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MOJ.lCJIb 8bl6opa CTpaTemH ynpaBJIeHlul npeJ.lnpllHTJUIMIi UeJUllono3H0-6YMaiKHOii npOMblUlnefftlOCTII 

B. A. EJICOBa 

MO,L(EJIh BbIEOPA CTPATEr lllI ynPABJIEHlUlllPE,L(IIPIUITHBMH 
UEJIJIIOJI03HO-EYMAJKHOM npOMhIllIJIEHHOCTH 

Paiioma npeocmaenena KarjJeopou 3KOHOMUKII II opzauusauuu llP0ll160 0 Cm 8a
 

Cankm-Ilemeptiypectcoeo eocyoapcmeennozo meXHOfl O?:UlJeCK020 yuueepcumema pacmumensuux n on uuepoe.
 

Ha yun ui; pykoeooumens - «auouoam JKOf/ O};/lIlJeCKUX nay «, ()04e11T1/ E. M . rt>peu OKIIH Q
 

B cra'rue npeacranneu MCTOJl BLl60pa crpareruu ynpaaneuus npOMLlUlJ1ellllLIM npCJlnpIIHTIICM. 
KPIlTePIIIl DLloopa crpareruu: ycnOBIIR KOIIKypCIlUl1II II nOTCIiUllaJI peruouos POCClliiCKOil $Cilcpa ­
UIIII !lnR pa3BIITIlR ilCRTCJ1bIlOCTII npennpuarufi. 

Thc modcl of managemcnt strategy selection in an industrial enterprise is presented in the ar ticle. 
The criteria of strategy selection are: conditionsof competitionand potential of the regions of the Russian 
Federation for development of enterprises' activity. 

YCKOpCHHblH POCT xarnrr anasauaa npo­ Mozrens onpeneneaas cr aryc a npennpa­
MblwnCHHOCTH B POCCHH zienaer Hc06xOLlH­ SlTHSl OCHOBaHa ua cyute crayrouteii Mo.neJlH 
MblM nOHCK HOBblX cnocofios peurcnas npo­ KOHKypeHu,HH aa psnncax onpezteneunoro TO­
6JICM H HOBblX ~fHCTp YMeHT OB ) J,J1 ~ peiuenas aapa H ouenxe nor euuaana perHOHOB crpa­
3a.n.a4 ynpaaneuas npOH3Bo.n.CTBOM H c6blTa Hbl)J,J1S1 pa 3BHTHSl .ne~TeJIbHOCTH npovsnunea­
nponyxuaa . HblX npeanpasraa. 

)l,n~ Bbl6 0p a CTp aTer HH ynp aan eu a s C rtououn.ro cer MCHTHpOBaHHSI BbUlBnCH O 
uenJJlon03Ho-6YMa)l{Hb1MH npezmpasraaaa n Sl Tb KOHKypeHTHblX r pynn npennpuaraji : 
np ennoxcen MeTO.n.. BKJII04alOmHH Mo.ncnb na xr aropsr, nunepsr , nperenneirrsr, npennpn­
onpezteneuns craryca npennpu ar a s aa psra ­ RTHR «30JIOTO« cepczunrsr», «Ha.n.eIO IlI HeCSI ». 
KC (pHC. I) Ii Ta6m fUY asrfiopa CTpaTcrHH Har epecu npencraeareneii paann-nn.rx rpy nn 
(r afin. I ) , cnafio nepCCCKaIOTCSI . 

E.nHHHu,a aHaJIlOa - PblHOK onpezteneano­ B3aBHCI1 MOCTHOT craryca np CAnpUSlTHSIM 
1'0 BH.na np c ztyxuaa . Ka)l{AOH KOHK ypeHTHoH rpynnsi npeanoxeuu 
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Puc. 1. MOJ.lCJIb onpenenenua craryca npeJ.lnpUHTIIR 
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O EilllECfBEHHhlE H rYMAHHT AP H hlE H AYKH 

Ta6JUlI~a 1 

CTpaTefHIIynpaaneuus npennpnarnaau lJ,lin 

CTaTyC 
CTpaTentA yCToM.... aoro pOCTa 

npO"3BO,Q"TenA KpaTKocpo"HblM nep ..o,Q cp e,QHecpo"HblM nepHo,Q ,Qonrocpo"HbIM nep"o,Q 

AI1KTaTOp 
CTPaTer1111 YBeJ1I1'leHI1A 

npl16blnl1 

Crpareras HeMBAfleHHOrO 
pearaposauaa Ha 

nOTPe6HOCTI1 pblHKa 
AI1BepCI1¢I1KaI.\I1A 

IlI1,nep 
Crpareraa yaBJ1H'leHI1A 

npl16blJ111 
CTPaTerHA 

nl1mmeoeHUI1PoaaHI1A 
AHaBpCI1¢HKaI.\I1A 

npeTeHAeHT 
Crpareraa 

CTI1MYJ1I1POaaHI1A c6blTa 
CTpaTBrI1A CHl1lKeHI1A 

cB6eCTOl1 MOCTH 
Crpareran KOHl.\eHTpal.\l1 11 

Ha cerueare 

«30J1 0TaACepeAI1Ha» 
Crpareraa KOHI.\eHTpa41111 

Ha cenaeare 

Crpareras HeMeAfleHHOre 
pearaposaaaa aa 

nOTPe6HOCTI1 pblHKa 

CTpaTerHA BHeApeHI1A 
HoaweCTB 

«Haaeiouiaecs» 
Crpareran 

4eJ1 eHanpaaJ1eHHOrO 
COKpallleHI1A 

CTpaTerl111 a,nanTa41111 PaCKPYTKa 

crparerua nOBC.IlCHHSI aa psmxe (Ta6JI . 1). 
CTpaTCrHH Bbl6paHbl C y s ero v HaH60JICC ax­

'ryans u s tx H BbJnOJIHHMblX cTpaTCrH'fCCKHX 

LtCJICH npC.IlnpHSITHH . 

Il peua yuiecr aa Bbl60pa cTpaTCrHH C n o -

MOlllblO npC.IlCTaBJICHHOr O MeTO.Ila: 

• npocrora HCn OJIb30BaHHSI , 

• HarJISI.IlHOCTb, 

• yxer HCO,LlH OpO.IlHOrO perHOHaJIbHOrO 

pa3BHTHSI o rpacn n H npOMblWJI eHHOCTH B UC­

JIOM, BbIPa3HTCJIbHOCTb npouecca aHaJIH3a 11 

PC3YJIbTaToB . 

B Ka4eCTBC npnuepa paccuorpua Bbl60p 

cT p aTcrHH npc,LlnpHSlTHSlMH - npOH3BO.IlHTC­

mlMH 6 y Ma >KHb1X MCWKOB. Ha p snnce 6 yMa>K-

HblX MeWKOB npacyrcrnyer nsa npezmpaa ­

THSI, npOH3BO.IlSlIllHX OK OJIO 83% o fiuiero 

0 6 'bCMa U 3aHH Ma lO IllHX ,LlOMHHHpylOlllcc no­

JIO>KCHHC(CerC>KCKHH U,EK, I1mlM THT KOT­

n ac), a TaK>Ke HCCKOJIbK O Hc60JIbWHX no p si­

H04HOH .IlOJIe npennpaaraa-ayrcatinepos 

(Ta6JI. 2). MO.IleJIb KOHKypeHLtIHt na PbIHKC ­

OJIHr On OJIHSI . 

EyMa>KHbIC MeWKH npcna aanas enu .IlJISI 

HCn OJlb30BaHHSI Jl lO.IlbMH B )f(H3HCHHbIX LtCJISIX 

H y n a x o s x n npOMbl W JIeHHbl X TOBapoB. TIpH­

BJICKaTCllbHOCTb pernonoa OLtCHClia C TO'fKH 

3p CHHSI nOKynaTeJIbHOH cnoc06HoCTH uacene­

HHSI H 3q,q,CKTHBHOCTH HHBCCTI1LtHH H npom­

BO.IlCTBa npO.IlyKUHH (Ta6JI. 3). 

Tafinnua 2 
npoH3BO,nCTBO 6YMali\HbIX MeWKOB B 2005 r. 

npeAnp"RT..e CIle,QepanbHblM oKpyr 
n pO..3BOACTBO 

MIlH WT}'K B % K "TOry 

CerelKCKI1H 46K Ceaepo-3ana,nHblH 311,69 65,25 

~J1I1M THT Komac Ceaepo-3ana,nHbIM 83,87 17,56 

HOBOJ1AJ1I1HCKI1M 46K YpanbCKI1H 53,77 11,26 

CeJ1eHrI1HCKI1M 4KK CI1611PCKI1M 17,6 3,68 

Tarneccrpoa 000 npI1BOJ1lKCKMM 6,5 1,36 

Mapl1HCKI1M 4 6K npl1BOJl}l(CKI1H 4,27 0,89 

Bcere 477,7 100 

98
 



MO,/le.rlb Bbl60pa CTpaTeflUl ynpaBJIeJIIIH npCJI,nplfHTIfHMIf UCJU1IOJlo3110-6YMajl(floii npOMblWJleHHOCTIi 

Tatinuua 3 
npUBJleKaTCJ1bflOCTb peruonoa P<I> JVIH IIPOfl3BO,/lCTBa n peamnauua 6Yl\talKHbiX MCWKOB 

4leAepanbHbll4 oKpyr 

npMBneKaTenbHOCTb peraoaa CTO'lKM 3peHMR 

nOKYnaTenbHoH cnocoeaccra 
HaceneHMA 

3q,q,eKTMBHOCTM MHBecTM~HH H 
npoaaaoncraa npoAYK~MH 

CeBepo-3anaAHblH 
BblCOKafl BblCOKafI 

Ce Bep o -3 a naA Hbl ~ 

npHBO n )f( CK IIl ~ 
HH3Kafl BblCOKafl 

npHB O n )f( CKH ~ 

C H 6 H P C K H ~ CpeAHSlfl CpeAHSl fl 

Ypanb c K H ~ CpeAHSl fl HH3Kafl 

Craryc npennpasrua punxa 6YMa)f{HbIX eMble crpareran ynpaanenns npezmpnsrus M ­

MellJ KOB npencraaneu aa pHC. 2. PeKOMeH.ll.Y- npoJ.t3BO,llHTCJISlM npencraaneasi B Ta6n. 4. 
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MOHonom1R 

011H ron011HfI 

MOHonoml CTH4eCKafl 
KOH KY peHl.\HR 

«H ~e IO I1\ M e C R » 

HOBonRnHHCKHH 
W6K 

AHKTaTOpbl 

n peTeHAeHr Ce11eHrHHCKHH 
Cere>KCKHH W6K, \I1mtM

WKK, Tarneccrposi , THT Komac
MaPHHCKMH U6K 

30110T8R cepeAHH8 IlHAep 

HM3KaR CpeAHRR BblCOK8R 

npHBneKarenbHOcTb perHOH8 

PHC. 2. Craryc npeanpuama-npomsomrrenen 6YMalKHbix MeWKOB 

Ta6J1l1ua 4 
PeKOMeH.nyeMbie crparerun ynpaBJIeHHH 

npeAnpMJlTMJI 

CTpaTerMR YCTOH'lMBOrO pocra 

KPaTKOCPO'lHbIM 
nepMoA 

cpeAHeCpO'lHbiM nepaoa 
AonrOCpO'lHbIH 

nepMOA 

Cere>KcKM~ W6 K, V1 nHM 
THT Kornac 

Crpareraa yBeSU1'leHMR 
npH6blnH 

CTp8TerMR HeMeAIleHHOrO 
pearapoaaaaa Ha 

norpeesocra pblHK8 
AMBepcH<pHKal.\HR 

CeneHrnHCKHH WKK, 
Tarneccrpca , 

MapHHcKMH W6K 

Crpareraa 
crHMyJlHpOB8HMR c6blra 

Crpareras CHH>KeHMfI 
ceeecroavocra 

Crpareras 
KOHl.\eHrpal.\HH Ha 

cerueare 

HOBonRnHHCKM~ W6K 
Crpareraa 

l.\eneHanpaBneHHoro 
COKpa~eHHfI 

Crpareraa ananrauaa Pacxpyrxa 
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