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AHAJII13 I1CnOJIh30BAHI1H AYTCOPCI1HfA 
POCCI1I1CKI1MI1 nPE,UnpI1HTI1HMI1 

S.lu. Ivshin 

AN ANALYSIS OF THE USE OF OUTSOURCING 
BY THE RUSSIAN ENTERPRISES 

PaCCMOTpeHhl OCHOBHhle runsr crparernn JlOrl1CTI1'IecKoro ayrcopcmrra. Ilpaseneust naa a u e HCCJlenOBa­
HH t't ITO HCITOJlb30BaHHIO ayrcopcnnra B POCCI1I1. Oc060e BHHMaHHe ynenaerca OTpaCJleBhTM aClT eKTaM suenpe­
HHR ITpaeMOB JlOrHCTHyeCKoro ayrcopcnnra B ueJlJllOJl03Ho-6YMa)I(HOH ITPOMbllliJleHHOCTH . 

AYTCOPCI1Hf; JIOfI1CTI1KA ; JIOrI1CTI1y.ECKI1I1 AYTC OPC I1Hf ; 5113HEC-npOUECCbI; 5113HEC­
<DYHKUI1I1. 

Considered are the main types of strategies of logistics outsourcing. Analyzed the studies on the use 
out sourcing in Russia. Special attention is paid to aspects of implementation of techniques of logistics 
outsourcing in pulp and paper industry. 

OUTSOURCING ; LOGISTICS; LOGISTICS OUTSOURCING; BUSINESS PRO CESSES ; BUSIN ESS 
FUN CTIONS . 

J!lCITOJlb30BaHl1e noracrnsecxoro ayrcopcmr­

ra CB>I3aHO C pa3BI1TI1eM KOHueITUl111 I1HTerpl1­

pOBaHHOM JIOrI1CTI1KI1, ¢OPMl1pYlOl.l.I,eM nozrxonsi 

K nenocpencrsennovy BHelIpeHl110 ayrcopcimra 

na npenrtpuarun . 
B HaCT05Iwee BpeM5I aa OTe'lfeCTBeHHOM pbrn­

xe p a3JII1'lfalOT zma rrpOTI1BOITOJIO)l(}{bIX sarnana aa 

JIOrI1CrnKY: rrepBbIH - JIOrHCrnKa OrpaHl1'lfeHa 

TOJIbKO CKJIalIl1pOBamIeM 11 'rpancnoprrrposxon, 

BTOPOH - JIOr l1CrnKa BKJIIO'lfaeT yrrpaanenne Bcet'! 

uertsro rrOCTaBO K. 3T11 TO'I.K}I 3p eHIDI OKa3blBaIOT 

HerrOCpelICTBeHHOe BJII1>IHJ1e n a BbII10JIHeHl1e JIO­

fI1CTl1'lfeCKI1X ¢YHKUI1M 11 npoueccos na npen­

rrpl15IT1111 11, CJIelIOBaTeJIbHO, na yposem, I1CrrOJIb­

30 BaHIDI JIOrl1CTWIecKoro ayrcopcmrra . 

PaCCMaTpI1Ba5I aonpocu HCrrOJIb30BaHH>I JIO­

rHCrnK11 B ynpaanennn ¢HpMOM, HeMeUKHe 

y-reasre C. KYMMep 11 I1. Be6ep BbIlleJI>IIOT TpH 

OCHOBHbIX HarrpaBJIeHI1>I [7, c. 88]: 
- OpraHl13aUI15I JIOrl1CTI1KH B MaTepHaJIbHbIX 

ncroxax; 
- opraHH3aUIDI JIOr HCTI1K11 B KOHKpeTHbIX one­

paUI1>IX; 

- OpraH113aUH5I JIOrHCTI1K11 B yrrpaBJIeHHI1 KOM­

rraauen. 
Ilepsas KOHuerrUH5I CBOlII1TC>I K TOMY, -rro 

K c rpep e JIOrHCTI1KH OTHOC>ITC>I nozipaanene­

HH5I , B3aI1MOCB>I3aHHble C lIBIDKeH HeM MaTepl1­

aJIbHbIX ITOTOKOB, axuerrr lIeJIaeTC>I rra OTlIeJIb­

HbIX JIOrHCTI14eCK11X ¢YHKUI1>IX, xapaxrepnsrx 
nns narrnoro rrOTOKa. B 3TOM cay-rae aaxacryro 
C031Ia eTC>I CrreUl1aJIH3HpOBaHHoe JIOrHCTH4e­

CKo e rrOlIpa31IeJIeHl1e , KOTopoe 6epeT Ha c e6 >I 

sonpocsr rrporH03HpOBaHI15I H rrJIaHl1pOBaHI1 51 

lIBH)J(eHH>I MaTepl1aJIbHbIX rrOTOKOB, paaveute­
HH e CKJIalIOB , KOHTpOJIJII1Hr , cepnncrroe 06­

CJIy)J(I1BaHl1e , a TaK)J(e ynpasneune JIOfl1CTH'lfe­

CKI1M H 3aTpaTaMH. 

COrJIaCHO BTOPOM KOHuerrUHH oC yl.l.I,eCTBJIe­

Hl1e JIOrHCTl1'lfeCKHX onepaunn rrpOHCXOlIl1T na 

ypoane OTlIeJIbHbIX, y)J(e cyr.uecTBYlOI.l.I,I1X opra­

HI13aUHOHHbIX nonpaanenenmt rrpelIrrpH5ITI151. 

Orciona CJIelIyeT, -rro OCHOBHoe BHHMaHl1e yzre­

JI>IeTC51 JIOr HCTI1'lfeCKI1M ¢YHKUH>IM H ortepaua­

>IM nannoro rrolIpa31IeJIeHH5I. 

B rperseti KOHuerrUHH a x u eirr lIeJIaeTC51 na 

y-racrun JIOrHCTI1KI1 B yrrpaBJIeHI1H ¢HpMott C 

y-reroj« roro , -rro OXBaTbIBaerC>I rrOJI HOCTblO 

sect, JIOrHCTI1'lfeCK11M 6113Hec-rrpouecc, T. e . co­

BOKyrrH OCTb ¢YHKUMM H onepannn , n anpas­

Jl5IIOWI1X pecypcsr KOMrraHI1H ( n p n yrrpaBJIeHHYI 

MaTepHaJIbHbIMH 11 cortyrcruyrourmtn rrOTOKa­

MH) na 1I0CTI1)J(eHHe peaynsrara, yCTaHaBJIHBae­

MOro crparernett ¢HPMbI [9, c. 935]. H ap 5IlIY 

C 3TI1M OCYl.l.I,eCTBJI>IeTC51 ¢OpMHpoBaHHe ynpan­

JIeH I1>I MaTepHaJIbHbIM rrOTO KOM na rrpOT5DKeHHI1 
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3KOHOMVlKa VI MeHeA>KMeHT npeAnpVl>lTVI>l .. 

sceri uernr nOCTaBKI1 C ycrCTOM cHa6)1(eHH51, 
npOH3BO,llCTBa, a TaJOKe C6hITa npO,llYKU11 11. [0­
BOP5I nna-re, C03,llaHI1e JTOrHCTI1lfeCKOH CHCTeMhI 
npOHCXO,llI1T C y-reroi« ynpaBJTeHI15l BceMH nOTO­
KaMI1, conyTcTByIDlllI1MI1 OCHOBHOMy MaTepl1­
aJThHOMY noroxy. 

TeM He MeHee, CTOI1T OTMeTl1Th, -rro e,llI1HO­
ro cnoc06a OpraH113aUl1I1 JTOrI1CTI1Kl1 Ha npe,ll­
npI15ITl1l1 He cyurecrnyer, B pe3YJThTaTe -rero HeT 
ennaoro nonxona 11 K I1CnOJTh30BaHI11O JTOrHCTI1­
-recxoro ayrco pc n a ra, -rro, B CBOIO ovepens, 
norrrsepxnaior l1CCJTe,llOBaHI15l 11 npaxrnxa pas­
HhIX CTpaH. 

O,llHOH 113 axryansnsrx np06JTeM npn I1C­
nOJTh30BaHI1I1 ayrcopcunra 5IBJT5IeTC5I , no­
npesorexiy, nOI1CK nyreri OnTI1MaJThHOro cox er a­
HI15l ueHTpaJTI13aUl1I1 11 ,lleueHTpaJTI13aUl1I1 B ,lle5I­
TeJT hHOCTl1 KOMnaHl!UI. K aK nOKa3hIBaeT npaKTI1­
xa, xaure scero BCTpellaeTC5I CMeWaHHa5I ¢opMa 
ynpaBJTeHl15I npn l1CnOJTh30BaHl1H ayrcopcnnra, 
COBMewalOwa5I nOJTO)I(HTeJThHhle acnexrsr uen­
'rpanuaaunn H neuenrpanaaauna JTOrHCTI1lle­
CKOH ,lle5ITeJThHOCTl1 npennpnarna. 

YIcnOJTh30BaHI1e ayrcopcnara MO)l(HO pasne­
JTl1Th aa zrsa HanpaBJTeHI15I: 

- nepe,llalfa OT,lleJThHbIX JTOrHCTl1lfeCKl1X onepa­
UI1H l1JT11 ¢YHKUI1H cyuiecrnyroruax OT,lleJTOB 
npe,llnpI15lTI15l; 
- KOMnJTeKCH a5I nepe,llalla JTOrl1CTl1lleCKOro 

6I13HeC- npouecca npezmpnarna. 

C60pKa npOllYKUHH (cp. = 2 . 1) 

Xp aaenne csrpi.rr H no crynaiounsx KO)!rTOHeHTOB (c p. = 2,14) 

Xp auemre co pafia'n. taaevn.rx \ faTepHaJIOB (cp . = 2,14) 

Ynpanneuue MaTcpHa..%HbIMIl nOToKaMH (cp. = 2,13) 

Xpanexne rorouon npOllYKUHH (c p. = 2, 27) 

n Jl3HHpOBaHJ1e ynp3lJJJeHH51 JanaC3MJ1 (c p . = 2 ,33) 

Ilpouccc orpopxrnexna J3Ka33 (c p . = 2,39) 

Bsioop MaTepHaJla llJJSl fTPOHJBOllCTlJa (cp. = 2,36) 

3J1eKTpOHH311 KOMMepmHl (H-p, ED I) (c p . = 2,53) 

KOMHCCHll C rrOWJJHHbI Ha TaMO)I(He (cp . = 2,44) 

npOJ1JlJOllCTBO (cp . = 2, 46) 

3aKYfTKa xrare puanos H KOM fTOHeHTOB (c p . = 2,25) 

YfT3KOBK3 (cp . = 2,6) 

JTOfJ1CTflyeCKHe n poueccu (cp. = 2,9 1) 

Mecr uu e n OCTaBKH fT POIIYKUHH J3Ka3YIlKy(cp.=3,1 1) 

B OTllCTe Ilerrrpa Me)l()lyHapO,llHOH JTOrHCTH­
Kl1 11 ynpaBJTeHI15l ueTI5IMI1 nOCTaBOK «D,otill e 
DaH» H OAO «POCCl1HCKI1e )I(eJTe3Hble ,llOPOrH» 
npuaenenu pe3YJThTaThI I1CCJTe,llOBaHl15I I1CnOJTb­
30 BaHI15l ayrcopcnnra na 780 POCCl1HCKl1X npezt­
npI15ITl15IX C llI1CJTOM 3aH5lTbIX He MeHee 100 xen. 
Onpourennsre KOMnaHI1H npe,llCTaBJT5IJT11 ace 
Ba)l(J-leHWl1e 0TPaCJTl1 oopaoarsrsaiouiesi npo­
MbIlliJTeHHOCTl1 POCCl1l1 H BClD reppuropmo 
CTPaHbI, nOCKOJThKY pacnonoxeuu BO scex rpe­
n epansu srx oxpyrax POCCHH. B or-rete paCCMOT­
pensr sonpocu l1CnOJTb30BaHI15l ayrcopcnnra JTO­
rHCTHlleCKHX npoueCCOB npOH3BOnl1TeJT5IMI1 ­
pe3l1LI.eHTaMI1 POCCl1l1 . PeCnOH,lleHTbI OueHl1BaJTl1 
yponens/crenetu, l1CnOJTh30BaHI15l ayrcopcmrra 
no 15-TI1 pa3HbIM npoueccav 113 crpeps: JTOfH­
CTl1KH no 7-6aJTJTbHOH WKaJTe : OT 1 - «H113Kl1H 
ypoaens ayrcopcnnra», no 7 - «BhICOKl1H ypo­
sens ayrcopcnnra». B xasecrse ,lle¢ I1HHUI1H 
TepMHHa «ayrcopcmm pecnonaeirrav 6hIJTa 
npennoxeaa cJTeJlYlOwa5I TPaKToBKa: «nepena-ra 
nponeccos l1JT11 ¢yHKUI1H 113 uenn nOCTaBOK 
npyron KOMnaHHI1 (l1JTI1 arenry) C uensro HX BbI­
nOJTHeHI15l LI.JT5I sac». 3T0 oouree onpeneneun e 
,ll0JT)I(H0 6bIJTO noxaaars pecnonnerrrau, '-lTO 
rJTaBHbIM HBJT5IeTC5I peuieane «nenar t, caMOMY 
l1JTH noxynars». Ecnu npouecc BbITIOJTH5IJTC5I ca­
MOH KOMnaHI1eH, yponens ayrcopcnnra (l1JT11 
KOHTpaKTHOH JTOrI1CTl1Kl1) no 3TOMy npoueccy 
Cl.JI1TaJTCH HI13K.l1M [6]. 
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H aY'-lHo-,eXH\t1\.1eCK\t1e BeAOMOC,\t1 Cn6rnV. 3 KOH OM\t1'-1e CK\t1e HayKL-I No 2(192) 2014 

PHCyHOK nOKa3bmae1: CpeUH\\\\ yponeHb we­
nOJIb30BaHIDl ayrc o p c n n ra Jl]l5I Ka)KlIOrO npo­

uecca HJII1 epyHKlll111 11 pacnpenenemre OTBeTOB 

«HI13KHI1» , «Cp eLlH H I1» H «BbICOKMI1» . C aMYlO 

HI13"-'YfO cre nem, HCnOJI b30BaHlUI ayrcopcnnra 
I1MelOT nporreccsr C60pKH npoLlYKUHI1 (B cpezt­
HeM 2, 1). TaKHe epyHKllH11, KaK MeCTHa51 LlOC­

TaBKa nponysumr KJIHeHTaM (B cpezmev 3,11), 
JIOfHCTJ1lIeCKHe nponeccsr (2,91 ), ynaxos xa 
(2,6), 3JIeKTpOHHa5I KOMMepUI15I (2,53), I1MeJIH 

Hal1BbIClllHI1 ypos em, H CnOJIb30BaHH5I ayrcop ­
CI1Hra. CpeLlHl111 nOKa3aTeJIb y p OBH51 ayr cop­
CI1Hra no BceM 15 epYHKUI15IM COCTaBI1JI 2,44 C 

MeLll1aHOI1 1,86. 3 TO 0 3H alJaeT, lJTO no MeHb­

uren Mepe nOJIOBI1Ha BbI60PKH I1MeeT cpemnoto 
ouen xy ayr copc n nra HI1)/{e sroro 3H a lJe HI15I. 

Ha pncymce npnseneao raxxe p acnpenene­

Hl1e YLleJIb HbIX Be COB npeIlnpH5ITHI1 C HI13KHM, 

cpenmor 11 BbICOKHM ypOBH5IMI1 HCnOJIb30BaHH5I 

ayrcopcnnra. OHI1 I1MelOT 3HalJeH H e OT HH 3KOro 

12,6 % ( co o p xa rtpozryxmra), LlO BbICOKOro 28,9 % 
(MecTH a5I LlOCTaBKa npOLlYKUHH KJIHeHTaM). 

Cpennee 3H a'IeHl1e ypOBH5I ayrcopcunra n o 

epYHKllH5IM H He60JIbllla51 LlOJI5I «Ma ClllTa6Ho ro» 

aYTCOpC H Hr a no epyHKllIDlM MOryr CBHLleTeJIbCT ­

BOBaTb 06 OTHOCHTeJIbHO HM3KOM yponae 

aYTc o pC H H r a 0 POC CHH , OilHaKO y p o Be Hb KOH ­

TpaKTHoH JIOfHCTHKM H ayr c o p c u n ra ua OTe'Ie ­

CTBeHHbl X npeLlnpH51TH5IX aHaJIOrHlJeH HX y p o s­

HIO aa npeLlnpH5ITH51X B p a3BHTbiX crpauax . 

3TOT BbIBOil nonrsepxnaior H na mrsre OepH­

Ul1aJIbHOH CTaTHCTHKM. B Ta6JI. 1 npnaenensr 
IlaHHbl e 0 BHeLlpemrn HOBbIX I1JIH H3MeHeHHblX 

OpraHI13aUl10HHbIX crpyxryp 11 06 HCnOJIb30Ba­

H\\\\ ayrcopcm:rra ua npOMb\UlJ\eHHh\X npelln\1\\ ­

5ITH5lX B ueJIOM H npennpasrnnx ueJIJIlOJI03HO­

6 YMa)KH011 npOMbIllIJIeHHOCTH (UBIT) B lJaCTHO­

CTH. K CO)/{aJIeHHlO, OepHUHaJIbHa51 CTaTHCTHKa, 

HaLfHHa51 C 2012 r. , He sener y-rer I1HHOBaU1l.1\ 

aroro THna, lJTO YCJIO)l{H5leT ouenxy YPOBH5I pas­
BHTlUI JIOfHCTHlJeCKOr O ayrcopcnnra . OLlHaKO 

npHHHMa51 BO BHI1MaHl1e orxpsrrsre nannsre no 

TaKMM HHHOBaUIDlM LlO 2010 r ., crrerryer nOJIa­

rars, 'ITO He MeHee 30% npezmpasraji ueJIJIIO­

JI0 3Ho-6YMa)l{H011 OTpaCJIH aKTHB HO npOIlOJI)/{aIOT 

BHeLlp5ITb npl1eMbI JIOmCTI1'IeCKOrO ayrcopcnnra. 
ITpW-IeM, TaKa51 aKTHBHOCTb COOTBeTcTByeT BeJII1­

lJHHe c peLlHeCTaTH CTHlJeCKo ro nOKa3aTeJI5l HHHO­

BaUHOHHO-JIOrl1CTHlJeCKOrO nOBeLleHIDl ripen­
npIDlTHH B cdiepe oopaoarsmaiourero nponsson­
CTBa. H a ayrco p cn n r B UBIT, B nepBYIO oxepezn, 

H B HaH60JIbllleM 06beMe, n epen atorca npoueccsr 
Tp aHcnOpTl1pOBKH csrpsa, MaTepHaJIOB 11 roTOBOI1 

npOLlyKUHH. H a 3TH npoueccu npHXOLlHTC51 H 

JIbBHHa5I LlOJI5I B COCTaoe 0 6IUI1X JIOrHCTHlJeCKH X 

sarpar. T aK, eCJIH n a OTelJeCTBeHHbIX ueJIJIlOJI03­

Ho-6yMa)l{HbIX npezmpnsrr aax 0 6IUI1e JIOr HCTHlJe­

CKMe sarparsr COCTaBJI5llOT B cpennev 15- 23 % B 

CTOHMO CTH peaJIH30BaHH0l1 npOnyKUI1H , LlOJUI 

rpaacnoprmrx nanepxex B HX COCTaBe LlOCTl1r aeT 

OTMeTKM B 75 %. 
Ha ayrc o p c n u r na UeJIJIlOJI03Ho - 6YMa)[(HbIX 

npeIlnpH51TH51X nepeBOLlHJIH Cb 11 IlPYTHe Bl1nbI 

ne51TeJIbHOCTH: HenpOMbIlllJIeHH a51 cdiep a, pe ­

MOHT 060pY,IIOBaHH5I , HHepopMaUHoHHble Te XHO­

JlOrHH, npoaenenne MapKeTHHroBbIX HCCJleIlO ­

BaHHH , B ornem.asre 060c06JIeHHble CTPYKTYpbI 

BbIlIeJI5lJIH 11 CJI)')l{6bI aax yno x . 

T a 6JTI1u a 

Opranasauaouusre HHIIOBaUHH, ocytuecranaesn.re npOMbillIJleHHbl MH npennpaaraaa n B 2007-2010 rr.
 
(B o61ueM 'lHCJle opraHH3aUUH, HMeIOIUHX opranaaauaoauue HHHOBaUUH B reseuae nOCJIe)lHHX rpex ner) [II)
 

Tun Op raHI1 3aUl10HHOH I1HHOBaUl111 

Baenp enne HOBblX 11J111 H3MeHeHH biX op ra ­

HI13aUI10H HbIX or pyxry p 

YlIeJlbHblH sec npennpnnrnn , % 

2007 2008 2009 2010 

I II I 1I I If r II 

59,6 59,3 56,8 54,2 56,9 48 ,8 54,9 55,6 

Il epezia-ra cPYHKUI1H 11 6 113Hec- n poueccoB 

cr parera-recxc sry n OlIp51l('1l1KY (ayrcopcnur) 
26,6 25,9 26,6 25,0 29,3 22,0 31,3 30,6 

TIp 11 M e q a H 11 e . r - no scev Op ra HI13aUI151 1v1 nofisisaiouorx, o6pa6aTbIBaIOlUI1X rrp 0I13BOlICTB, no npo m ­

BOL\CTBY 11 pacnpenen enmo 3J1eKTp0 3Hep r HI1, r asa 11 soma ; II - u eJlJlIDJI03Ho - 6YMa)l(Hble npennpicrncr, 1131Ia­

ren scraa H n OJIHrpacPl1QeCKHe npennpuarns . 
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o.ZIHaKO HeKOTOphIe B111IbI ayrcopcmrra no­
xaaarnt CBOIO He3¢¢eKTllBHOCTb, pOCT PllCKOB 
.lL/Ul npeztnpaxrun, -raure acero, rpazrootipaayro­
umx. ITpaKTHKa nOKa3aJTa, '-lTO ofipaurenne K 
ayrcopcmtry necer He TOJIhKO HOBbIe 11 sa-rae­
Tyro neyrrpaanaexnre pllCKI1, HO H C03aaeT yrpo­
ay 3KOHOMll'-leCKOH 6e30naCHOCTll ueJIJTIOJI03HO­
6YMa){(HbIM npeanpIDITI1HM, TaK KaK B 3TOM 
cnyxae B03MO){(H0 CHIDKeHlle yCTOH'-lHBOCTll HX 
JIOrHCTll'-leCKI1X CllCTeM. B '-laCTHOCTll, npen­
npIDITHH noqyBcTBOBaJIl1 aa ce6e, '-lTO CTaBKa na 
ayrcopcnnr MO){(eT OCJIa6HTb I1X noamnra no 
npWIllHaM cnenyrouiero xapaxrepa: 

- BHeIlIHl1e llCnOJIHHTeJIH, KOTOpbIM npen­
npI1HTH51Mll 6bIJIll rrepeziansr HeOCHOBHbIe 6113­
nec-npoueccsr , B TOM {..nrcne JIOrllCTI1'-leCKlle, C 
re-rennev BpeMeHH Ha'-lHHaJIll nepeKJIIO'-laTbCH 
na npyrnx nOTpe611TeJIeH llJIH MeH5lTb X0351HCT­
BeHHblH rrporpnns; 
- sar p ar u na KOHTpOJIb sa I1CnOJIHeHl1eM JIO­

mCTHqeCKllX ayrcopcunroaux ycnyr, npenoc­
TaBJI5leMblX BHeIlIHHMll HCnOJIHllTeAAMH, npe­
BbIIlIaJIll pacxonsr na aaMllHllCTpaTllBHblH KOH­
TpOJTb. 

I1cnOJIb30BaHl1e JIOmCTHqeCKOrO ayrcop­
CHHra BKJIIO'-laeT CTPYKTypHpoBaHHe scex ¢YHK­
Ullt'r 11 6113Hec-npoueCCOB, ouenxy nOTeHUHaJIa 
nansuenurero pa3BllTI151 CO CTOpOHbl crparern­
'-leCKHX I1HTepeCOB ¢I1PMbI sa ester C06CTBeHHblX 
CHJI HJTll rpersen CTOPOHbI. 

[(JI51 CTPYKTypllpOBaHllR B03MO){(H0 npave­
HeHHe neKOMn0311UHOHHoro auarnna npn MO­
nemrposanaa 6113Hec-npoueCCOB B CBH3Ke 
B3al1MOaeHCTSl1H «3aKa3'-lHK - ayrcopcep». ITo 
MHeHMIO B.B. [(hI6cKOH I1 B.I1. Cepreena, aeKOM­

nOJuu,UOHHbIU auanu s 1I0cUCmUlJeCKOU cucmeMbl ­

3TO C03aaHI1e CTPYKTypbl JIOmCTll'-leCKOH CI1C­
TeMbI rrpennpaarns -repes nsrnenenne OCHOBHO­
ro, ¢YHKUI10HaJTbHOrO 11 otiecnexaaaioutero 
KOMnOHeHTOB JIOrllCTllqeCKOH CllCTeMbI B COBO­
KynHOCTI1 C uerrsro aHaJIl13a H saxpenneuas aa 
HllMI1 JIOrllCm'-leCKHX orrepauna (¢YHKUI1H) MH 
ocyrueCTBJIeHI1H ynpaBJIeH'-leCKOH POJII1 nocrn­
){(eHI1H uenen 3BeHbeB scea CHCTeMbI [9, c. 150]. 

[(eKoMn03I1UI10HHbIH 3HaJTll3 n03BOJIHeT 
peIlII1Tb oznry 113 Hal160JIee Ba){(fIbIX sanav ­
¢OpMllpOBaHl1e HepapXl111 ynpaBJIeH'-leCKHX 
¢YHKUI1H (nnanupoaamre, KOOpaI1HaUI151, opra­
HIl3aUIl51, KOHTPOJIb) B JIOrHCTHqeCKOH CI1CTeMe 
H 3aKpenJIeHI1e COOTBeTCTByrorul1X ¢YHKUHH aa 
KOHKpeTHblMI1 OTaeJIaMH H CneUHaJTllCTaMH. 

3KOHOMltlKa Li1 MeHeA>KMeHT npegnpLi1>1TttHl ~ 

KaK CJIeaCTBlle, nOCTpOeHl1e OnTI1MaJIhHOH op­
raHll3aUl10HHOH CTPYKTYPhl ynpaBJIeHH51 B ue­
no-rxe «3aKa3'-lHK - ayrcopcep», xoropoe nner B 
nsyx HanpaBJIeHIDIX: 

- opraHH3aUH5I COBMeCTHOH TeKYIUeH nea­
TeJIbHOCTI1 (nnrerpaunx KYJIbTYP 11 nponeccos); 

- opraHH3aUHR MexaHll3Ma B3allMoaeHcTBIDI 
X0351HCTBYIOrullX cy6beKTOB. 

Ilensro opraanaanaomron CTPYKTYpbI 
ynpaBJIeHH51 B3allMoaeHCTBI1eM 5lBAAeTC5I no­
crpoenne CTPYKTYPbl ¢llpMbl , MaKCHMaJIbHO 
3¢¢eKTI1BHO cnocoocreyrourea aOCTI1){(eHHIO 
6H3Hec-peIlIeHHH C ro-not 3peHI1H peaJTH3aUHH 
crparernn JIOrHCTllqeCKOrO ayrcopcnnra . ITPI1 
3TOM opraHH3aUHOHHaH CTpyKTYpa ynpaBJIeHI1H 
B3al1MOaeHCTBHeM rrpn JlOrHCTI1'-leCKOM aYTCOp­
CI1Hre nOHllMaeTCH, npexne acero, B ynpannen­
'-leCKOM CMbICJIe, rae 3JIeMeHTaMH CTpyKTYpbI 
HBJIRIOTCH uenrpu OTBeTCTBeHHOCTH iopnnrore­
CKI1 He3aBI1CI1MbIX npyr OT npyra JIllU , HO pery­
JIllpyeMblx paMKaMI1 norosopa. A non uetrrpov 
OTBeTCTBeHHOCTH B TeOp1l11 OpraHI13aUHll cneny­
er nOHI1MaTb opraHI13aUHoHHylO eaHHHuy, B03­
rJIaBJI51eMyro JIllUOM HJlI1 rpynrton OTBeTCTBeH­
HhlX JII1U, xoropsre npl1HI1MalOT penreuae no 
aonpocasr 3aKynKH, peaJII13aUI111, ynpaBJIeHHIO 
aCCOpTI1MeHTHOH nOJIllTI1KOH, uenoofipasoaa­
HlllO, ynpaBJIeHHIO JIOrI1CTI1'-leCKI1Mll orrepauns­
MI1, CBH3aHHbIMH C ¢YHKUI10Hl1pOBaHlleM 6113­
HeC-eaI1HllUbI, 11 paaysrno ynpaanaroumx xarrn­
TaJTOM [8, C. 10]. 

Ba){(HeHilillM MOMeHTOM npn 3TOM BbICTY­
naer orrpenenenae B ¢HpMe «ueHTpOB 113MeHe­
HllH». CTPYKTypl1pOBaHYIe, B CBOIO oxepens, 
naer B03MO){(HOCTb npamon.no BhI6paTh B3all­
MOCBH3aHHbIe ¢YHKUllll 11 6113HeC-npoueccbI, 
xoropsre Mor)'T 6hITb asrnecenu aa npenern.r 
rrpenrtpasrrna 6e3 yureptia MH ero crparertrte­
CKOH n0311UllH, '-leMy, no MHeHlllO o .A. AHI1­
xmra, cnocoticrnyer TO'-lHOe OTIHCaHlle npo­
uecca I1 HCnOJIb3yeMbIx pecypcos, neotixonn­
MOCTb nOCTOHHHoro COBepIlIeHCTBOBaHHH 11, 
6e3YCJIOBHO, ouenxa 3¢¢eKTllBHOCTI1 npouecca 
[2, c. 100]. 

ITOMllMO sroro, crpyxrypnpoaanne 11 OTIll­
CaHYIe 6113HeC-npoueccoB CYIUeCTBeHHO nOHI1­
){(alOT PI1CKll ayrcopcmrra. C'-lI1TaeTCH, '-lTO '-leM 
BbIIlIe yponem, CTaHaapT113aUHll, TeM rrpoute 
H 6bIcTpee MO:IKHO HallTH na psnrxe oprannaa­
UI1IO, npennaratouiyro aaanorromsre ycnyrn 
[2, c. 101]. 
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Ta6JTI1ua 2 

3Tanbl crpyxrypupoaanua 6H3Heca no Blf)laM )leHTeJIbHOCTH 

man OCHOBHa51 UeJTb OCHOBHOH 3¢lepe KT 

1. Crparerns rpaacdiop- Onpenemrn, Hal160JTee 3ep¢leKTI1BHbIH Map­ YnalJHa51 crparerus onpenenser ycnex 

MaUl111 6113Heca npoeKTa 11 ypOBeHb PI1CKOB Ha K~-

OCHOBHb1M Bl1LlaM ne5lTeJ1bHOCTI1 C ssinene­

wpyr paaaene HWI 6113Heca KOMnaHl111 no 

)lOM 113 ero 3TanOB 

Hl1eM Henpoepl1JIbHOH ne51TeJ1bHOCTI1 

2. Paaaenenue npe)KHeH TIonrOTOB}1Tb nOLlpa3neJ1eHI15l npexnen B pavxax nonpaaaeneaan npexoreri 
crpyxrypu nonpasnene- CTPYKTYpbl 6113Heca M5I KOHCOJ1l1LlaUI1I1 CTPYKTYpb1 060c06J1eH Ka)KLlblH BI1Ll 

HI1H 6113Heca no B}JLlaM B pavxax Ka)KLlOrO anna ne5lTeJ1bHOCTI1 ne5lTeJ1bHOCTI1
 

ne5lTeJ1bHOCTI1
 

3. <DopMl1poBaHl1e 6113HeC ­ C03naTb xpynasre 06pa30BaHI151 no OCHOB­ B pavxax 6113Heca CepOpMl1pOBaHbI 

enl1HI1U no OCHOBHblM HblM Bl1LlaM ne5lTeJ1bHOCTI1, nOnrOTOBI1Tb xpynnsre 6113HeC-en11HI1Ubl no Bl1naM 

BI1LlaM ne5lTeJ1bHOCTI1 nOlJBY M5I nossuueuua YCTOW-rI1BOCTI1, pOCTa Lle5lTeJ1bHOCTI1 

Kanl1T3J1113aUI1I1, nl1Bepcl1¢lI1KaUI1I1 11 T. rr . 

4. <DopMl1pOBaHl1e MOneJ111 CepOpMl1pOBaTb Monenb yrtpanneana 6113­ OnTI1MI1311pOBaHa pafiora no OCHOB­

ynpaanenna 6113Hec - HeC-enl1Hl1uaM 11 no OCHOBHOMy BI1LlY ne5l­ HblM B}JLlaM ne51TeJTbHOCTI1
 

enl1Hl1uaMI1 no OCHOB­ TeJ1bHOCTI1
 

HOH ne5lTeJ1bHOCTI1
 

5. Tpaacrpopvauua scrro- Ocviuecrsurs rpaaccpopaaumo scnoaora ­ <DOKYCl1pOBKa 6113HeC-eLlI1HI1U no oc­

MOraTeJ1bHbIX BI1LlOB HOBHOMy HanpaBJ1eHI1IO aa ClJeT on­

ne5lTeJ1bHOCTI1 

TeJ1bHbIX BI1LlOB ne5lTeJ1bHOCTI1 C YlJeTOM 

TI1MI13aUHI1 np0l13BOnCTBa acnouora­

TeJ1bHbiX B}JLlOB ne5lTeJ1bHOCTI1 

xona CTPYKTYpl1pOBaHI15l OCHOBHoro 6113Heca 

,l]ju1 YMeHblIIeHIDI pHCKOB nepesona na 

ayrcopcnnr cnezryer npoaecrn TwaTeJIbHbIH ana­
JIH3 acex cPyr-IKUHH H 6H3Hec-rrpoueccoB C TOlfKl1 

apennn cTpaTerIfLIeCKID< mrrepecoa KOMrraHHH, 

BKJIlOlfaIOWHt'I HX ormcamre H CTpYKTYPHpoBa­

Ime [4, c. 101]. 
E. AKceHoB H 11. AJIbTWYJIep BbID,eJIRIOT 

fI5ITb arartos CTPYKTYpHpoBaHHR 6H3Heca rro 

BHD,aM D,e5ITeJIbHOCTH npn HCrrOJIb30BaHHH 

ayrcopcnnra [1, c . 66] (Ta6JI. 2). 
)JaHHbIe, fIpHBeD,eHHbIe B Ta6JI. 2, fIOKa3bI­

BaIOT, KaK CTpyKTypHpoBaHHe rr03BOJIReT D,aTb 

OueHKY Ka>KnoMy 6H3Hec-rrpoueccy co CTOpO­

HbI ueJIeC006pa3HocTH H crroco6a ynpaanenaa, 

a raxxe BbI60pa OD,HOI1 H3 crparernn JIOmCT11­

-recxoro ayrcopcnnra. 
E.A. AAHKHH, B.B. )JbI6cKaR, B.l1. Ceprees, 

T.A. POD,KHHa, BbUleAAR csoacrsenasrc -reprsr 
crpareran norncrnvecxoro ayrcopcnnra, c-rura­
lOT, -rro BCTpaHBaHHe B 06II.IYJO CTpaTerHIO cPHP­

\111 HMeeT OTHolIIeHHe K H3MeHeHHlO CTPYKTYpbI 

KOMfIaHHH. OD,HaKO cPOpMHpOBaHHe , HD.eHTHcPH­

KaUIDI, peHfDKHHHpHHr, a rajoxe HHCTaJIAAUIDI 

CJIO)l(HBWHXCR MOD,eJIeH CJIy)l(aT OCHOBOH fIO­

CTpOCHIDI opraHH3aUHOHHOH CTPYKTYPbI yrtpas­

JIeHIDI KOMMyr-IHKaUHeH KOMrraHHH [9, ]0] . 

CTPYKTYPHpOBaHHe JIOrHCTHlfeCKHX 6H3Hec­

rrpoueccos, a TaK)l(e HX D,aJIbHeHlIIee onpezrene­
HHe B JIOmCTHlfeCKOH CHCTeMe 6JIarOrrpHRTHo 

D.JIR COBepweHCTBOBaHHR opranaaaunonnoa 
CTpyKTYpbI yrrpaanemia, KOTopaR zronaora pa­

UHOHaJIbHO cPYHKUHoHHpoBaTb npn B3aHMo.rre:t'l ­

CTBHH ayrcopcepa H aaxaa-rnxa H, HaKOHeu, D.JIR 

nocnezryiourero KOHTpOJUI napaverpon D,eHCT­

BHH , lfT06bl crrocoticruoaars MrHOBeHHOH peax­

UHH na H3MeHeHHR snyrpennea H BHelIIHeH 

cpenu (7, c. 97] . 
ITPH 3TOM 60JIblIIOe 3HalfeHHe D.JUI OueHKl1 

3cPcPeKTHBHoCTH nepesona aa ayrcopcunr, a TaK­

)l(e B3aHMoD,e1'lcTBH5I ayrcopcepa H 3aKa3lfHKa 

HMeeT rrpaBHJIbHO rrOCTaBJIeHHaR CHCTeMa 

ynpaanerrsecxoro y-rera . Ynpaanenvecxna y-rer 
npu HCfIOJIb30BaHHH JIOmCTHlfeCKoro ayrcop­

CHHra D,OJI)l(eH CTpOHTbCR na pelIIeHHH CJIe­

D,yroWHX OCHOBOfIOJIaralOWHX sazra-r [3]: 
- D,H<PcPepeHUHaUHR H D,eTaJIH3aUHR KaK cPH­

HaHCOBbIX, TaK H HecPHHaHcoBbIX nOKa3aTeJIeH 

fIO Heo6xo.rrHMbIM rrapaaerpav; 

. - C03D,aHHe MeTOD,OB H MOD,eJIeH aHaJIH3a 

H KOHTpOJI5I fIOKa3aTeJIeH .rreRTeJIbHOCTH , MeTO­

D,HK paI{)J<HpOBaHHR nOKa3aTeJIeH H CTpYKTYP­

aoro anarnraa; 
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- BHenpemle Cl1CTeMbI C6aJIaHCHpOBaHHblX 

nOKa3aTeJIeH ne5ITeJIbHOCTl1, HanpaBJIeHHOH a a 

nOCTH)I{eHHe ueneii CTpaTerHH JIOrl1CTl1'IeCKOrO 

ayrcopcnnra; 
- nJIaHl1pOBaHl1e H OpraH113aUH51 yxera no 

uerrrpav OTBeTCTBeHHOCTH, npH6bml1 H sarpar; 

- aHaJI113, perynnponamre, a TaIOKe ycrpane­

HHe OTKJIOHeHl1H <paKTWleCKYlX 3Ha'IeHHH noxa­

aaren en OT llJIaHOBbIX; 

aBTOMaT113aUlliI n OKYMeHT0060 p OTa; 

- reHepl1pOBaHl1e o~eTHblX <pOpM. 

B pe3YJIbTaTe nOCTaHOBKH ynpaanetr-tecxoro 

yxer a He06xonHMO C<P0pMHpOBaTb CHCTeMY no­

Ka3aTeJIeH ,UJI5I OueHKI1 3<p<peKTHBHOCTH ayrcop­

Cl1HrOBbIX npoueccos. B naJIbHeHWeM ne5ITeJIb­

HOCTb n OJDKHa 6bITb CKOHueHTpl1pOBaHa aa npo­

uecce KOHTpOJI5I 11 aHaJI113a ocyurecransevux 

npotreccos. 
KOHmpOflflUH2Y cneoyem yoenums oco6oe 6HU­

.AW HUe, nOCKOJIbKY OH Tpe6y eT nOCT05IHHOro 

MOHl1TOpHHra H OueHKl1 CTpyKTYpbI B3aHMO­

n eHCTB H5I C TO'-lKH 3p eHl151 COOTBeTCTBH5I OC­

HOBHOH uenn. B 06UIeM CMbICJIe B.B. ,llbI6cKa5I 

H B.I1. Ceprees TpaKTyIOT KOHTpOJIJIl1Hr JIOrH­

CTl1'IeCKOH Cl1CTeMbI KaK cdiepy ne5lTeJIbHOCTl1 

C06CTBeHHl1KOB KOMnaHHl1 HJIl1 ron-uenezrx­

MeHTa , BKJIIO'IaIOUJYIO B ce 65I npouecc 06pa60T­

KH n aHHhIX (nonroronxy, cfiop, nepeanpecaumo 

<pHHaHCOBOH, np0113BOnCTBeHHOH 11 npo-reit 

y'IeTHOH HH<popMaUl1l1) , nJIaHl1pOBaHHe, opnen­

Tl1pOB aHHoe na 06UIYIO uerrs , a TaIOKe KOHTpOJIb 

nOCTl1)1{eHH5I uenn 11 npHH5ITHe yrrpannerrrecxo­
ro peWeHl151 [9, c. 784]. 

vb orrpeztenenua MO)l{HO nOH5ITb, 'ITO ,UJI5I 

HCnOJIh30BaHH5I HHCTpYMeHTOB KOHTpOJIJIJmra B 

panxax p eaJIJ13aUHl1 crparernn JIOrHCTH'IeCKOrO 

ayrcopcnnra 3a'-lacTY IO HY'Ailla nepecrpoitxa 

nJIaHHpOBaHHSI , yxera H 3 KOHOMH'-IeCKo ro ana­

JIH3a na npennpaarna. He06xonHMO nOHl1MaTh, 

'ITO KOHTpOJIJIHHr 3<p<peKTHBeH B TOM crry-rae , 

eCJIH HMeeTC5l y-ter peansasrx pe3YJIhTaTOB H . 

B0 3MO)l{J{OCTeH <pHPMbI [9, c . 784]. TaKl1M ofipa­

30M, He06xonHMbIM 3JIeMeHTOM KOHTpOJIJIHHra 

SI BJISIeTCSI <pOpMl1pOBaHHe 11 aezteune 6a3bI nan-

HbI X ,UJI5I ynpaBJIeHl15I no OTKJIOHeHl15IM 11 IDI5I 

nOHCKa ansrepnarnnnsrx onTHMH3aUHOHHbIX 

peurennit . Ilpn 3TOM KOHTpOJIJIl1Hr 06benHH5IeT 

nJIaHl1pOBaHl1e, p erynnpoaamre, yxer, HH<pOP­

MaUHOHHYID nonnepxxy 6113HeC-npoueCCOB 

B enl1HYIO caMOOpraH113YIOUJYIOC5I Cl1CTeMy. 

B ueJIOM KOHTpOJIJIl1Hr narrpannen a a JIl1K­

Bl1naUl1IO CJIa6blX MeCT B <PYHKUl1OHl1pOBaHl1H 

npennpIDITH5I, perymtposanmr neSITeJIbHOCTl1 

CHCTeMbI C6anaHCl1pOBaHHblX rrOKa3aTeJIeH , a 

TaIOKe na nOCTH)I{eHHe nOJIO)KJ1TeJIbHbIX pesyns­

TaTOB <pHPMbI B rrpenenax peannayeuoti crpare­

rHH npn HCrrOJIb30BaHHl1 B xa-recrae OCHOBHoro 

HHCTpYMeHTa aHaJI113a [9, c. 784; 5 , c. 20]. 
Ilpn 3TOM KpHTepl1H oueHKI1 MOryT 6blIb 

IIpHMeHHMbI npn YCJIOBl1H l1CnOJIb30BaHH5I 

JIOfHCTH'-IeCKOrO ayrcopcnnra HHTeHCl1<pHKaUHH 

6113HeCa, xorna npn peaJI113aUHl1 CTpaTefHH 06­

parnoro JIOfHCTH'-IeCKOrO ayrcopcmrra, a TaIOKe 

CTpaTefHH JIOfHCTWrecKoro ayrcopcmrra znreep ­

cH<pHKamrn 6 113HeCa He06 xonHMbI pacumpeiursre 

xparepmt ouenxu , Y'-lHTbmaIOlUMe CTOl1MOCTb Ka­

nHTaJIa, 3KOHOMH'-lecKYJo ssrrony OT n errren s n o ­

CTH HanpaBJIeHHH, xoropsre see 'IaUIe npl1MeHSI­

IOTCSI 11 SIBJIffiOTCSI cTa6IDIbHbIM H Ha,Ue)l{J{bIM cno­

C060M aHaJIH3a ueHHOCTl1 6H3Heca H TeM Mexa­

HH3MOM H3Mepel:IJ15I BJIlliIHIDI aJIbTepHaTl1BHbIX 

crparernn H BapHaHTOB HHBeCTHUHH na ca vy 

u eHHOCTb KOMrraHHl1 B COBOK)'lIHOCTH [7]. 
TaKHM 06pa30M , ,UJISI roro 'ITo6bI c oecne­

'-IHTb nOBbIWeHl1e 3<p<peKTHBHOCTl1 ne5ITeJIbHO­

CTH rrpennpnarua aa C'IeT l1CnOJIb30BaHHSI 

ayrcopcnnra, He06xonHMo nonxozrars K TaKOH 

CTpYKTYpH3aUl1H C TO'IKH apeuna CHCTeMbI 

B3al1MOCB5I3aHHblX 6H3Hec-npoueccoa, xoropsre 

nanpaaneusr aa nOCTH)I{eHHe TaKTH'IeCKl1X, 

CTpaTerH'-IeCKl1X, a TaIOKe oneparnsaux ueneti 

JIOrHCTH'IeCKOH CHCTeMbI B COBOKylIHOCTl1. 

Ilpn 3 TO M 3<p<peKTHBHo CTb JIOmCTl1'IeCKOrO 

ayrcopcnura 6 yneT Hanp5IMYIO aa an c er s OT pana 

rpaxropos , OCHOBHble H3 KOTOpbIX - 113MeHeHl1e 

CTpyKTYpbI sar par opraanaanna, cOKpaUIeHHe 

06UIYIX sarpar, rtosuurenae Ka'IeCTBa 06cJIy)I{H­

BaHl15I H POCT CTOl1MOCTH 6113Heca. 
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