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Teaneamra B HCn0Jlb30BaHHH JIOfHCTIftleCKoro ayrcopcmrra B ~eIUlX nOCTaBOK UeJIJDOJl03HO-6YMIDKHOH npo­
.zIYKI.lHH nperepnena B nocneznrae roasr cymecrseaasre H3MeHemrn. Ilepaoaaaansao rJIaBHOH UeJIblO nepeaoaa 
HeKJDO'ieBhIX BHl\OB nearenssocra aa ayrcopcaar ffiiIDl1IaCh onepanaoaaaa 3<P4>eKTHBHOCTh, 06eCne'iHBaIOIlIail 
MHHHMH3auHIO aarpar, B aacroamee BpeMSI npmurme penreaaa 06 HCn0Jlh30BaHHH ayrcopcaara He acerna co­
npoaoxnaerca COKpaweHHeM onepauaoaasrx H311ep)KeK. B crarse npaaenen aHaJIH3 sarpar aa aarorpaacnopraste 
yCllyrH ~eJIJllOJI03HO-6YMa)KHhlX npellITPIDI'THiI: OAO «CHChCKHH IJ;IiK.., OAO «Cerexcxaa UEK», OAO «KoWlO­
nora» H OAO «KaMeHcKWl E<I>>>. PaCCMO'l'peHa crpyxrypa aarpar no asrorpaacnoprasrx uexaa npellITPIDI"Tllli 
UEn, nposeaea aHaJIH3 asrorpaacrropraax cpencrs npellITPIDI'THiI: UEn no q,llKTH'IeCKOMY CPOKY CJIY)K6h1, CBR­
neremcraytouraa 0 6oJIhlUOM H3Hoce asrorrapxa H, KaK CJlellCTBHe, He06xollHMoCTH 06HOBJIemrn HJlH nepexona sa 
JIOfHCTH'IeCKHH ayrcopcmrr. Onacaa aJIrOpHTM npHH.SlTIDl pemeaas 06 HCn0Jlb30BaHHH JIOfHCTIftleCKOrO ayrcop­
cmrra npoUeCCOB rpaacnoprapoaxa roroaoa npoJlYKl.Ulli. BhUIBJIeHhl TeH,llemnrn pll3BIITIDI ayrcopcmrra B ueIDIX 
nOCTaBOK UeJlJDOJl03HO-6YMIDKHOH npOllYKllHH, aanpasneaaoro aa KJIHeHTOOpHeH'I'HpOllaHHhIii cepsac. Ilpasene­
Rbi pe3YJIhTaThI pacxera aarpar aa xpaaeane rorosoa rrponyxiraa OAO «CHChCKHH UEK» aa co6CTBeHHoM CKJll\­
ne H CKJIa.ne 3PL-npoBafulepa «OTKphITaH CKJIa.nCKWl JIOfHCTHKa», rrpencraanmomero noJlHhlii cnexrp yCJIYr OTHeT­

CTBeHHoro xpaaeaas. nPOBelleHHlilH aHaJIH3 ayrcopcaara CKJIa.nCKOH nearensaocra aa OAO «CHchCIaill liEK. 
n03BOJIHeT cnenars BhlBO.zu,I 0 pauuOHaJIbHOCTH nepenasa HHTerpHpOBaHHhIX JIOfHCTIftleCKHX 4>YJiKUl"Iii oneparopy, 
06eCne'iHBaIOlUeMY ssrcoxoe Ka'leCTBO 06CJIY)KHBaHHH, c06JIIO.neHHe CpOKOB nOCTaBKH H npH6JIH)KeHHe 3aITaCOB K 
norpetiaremo. Orpaxeao, KaKHM 06p1l30M noracrasecaa ayrcopcaar B uensx nOCTaBOK UeJlJDOJl03HO-6}'Ma)KHOH 
nponyxmra naer B03MO)KHOCTh .naJIbHeiilUero pll3BHTHH .naHHoii orpacna , 6JIarollapH 'ieMY 06eCne'iHBaeTCH opaea­
TaUHH aa y.noBJIeTBOpeHHe KOHe'lHOrO rrorpeoarena, YBeJIHlieHHe 06opa'iHBaeMOCTH aKTHBOB, 'ITO, B CBOIO ose­
pem, npHBO)lHT Krrpoueccsoa pe3YJIhTaTHBHOCTH npellITPIDI'THiI: UEn, nossnnaer Ka'leCTBO npo.zIYKl.lHH H cepaa­
ca H, KaK CJle.llCTBHe, YBeJIH'iHBaeT npH6hillh. 

AYTCOPClfHf; JIOrlfCTlflIECKl1E lf3)J;EP)I(l(M; nana IlOCTABOK QEJlJlIOJI03HO-IiYMA)l(HO:A nro­
nvxuaa, OIlEPAQlfOHHMI 3<1><I>EKTlfBHOCTb; IIPOQECCHMI PE3YJIbTATlfBHOCTb. 

Trends in the use of logistics outsourcing in supply chains of pulp and paper products have undergone significant 
changes in recent years. Initially, the main objective of outsourcing non-key activities was operating efficiency that 
helped minimize costs. At present, the decisionon outsourcing is not always accompanied by reduced operating costs. 
The article analyzes the cost of transport services of such pulp and paper mills as: «Syassky PPM», JSC «Segezha 
PPM», JSC «Kondopoga.. and JSC «Kamenskaya BF». The structure of costs by transportation departments of the 
pulp and paper enterprises is examined, vehicles of the pulp and paper mills are analyzed in terms of their actual 
service life, great deterioration of the motor pool is identified and, consequently, the need to upgrade it or transfer to 
logistics outsourcing is revealed. A decision-making algorithm on the use of logistics outsourcing of finished goods 
transportation. Trends in development of outsourcing in the supplychains of pulp and paper products aimed at client­
oriented service. The results of calculation of expenses related to storage of finished products by -Syassky PPM» in its 
own warehouse and 3PL-provider «Open Warehouse Logistics», providing a full range of safe storage services. The 
analysis of warehousing activities outsourcing at JSC «Syassky PPM» allows drawing conclusions about the rationality 
of transferring integrated logistics functions to the operator, who provides high quality service, compliance with the 
time of delivery and proximity of stocks to consumer. It is shown how logistics outsourcing in supplychains of pulp 
and paper products enables further development of the industry, thanks to which focus on the end-user satisfaction 
and increase in asset turnover become possible, which correspondingly leads to process effectiveness of the pulp and 
paper mills, improves qualityof productsand services, and consequently increases profits. 

OUTSOURCING; LOGISTICS COSTS; SUPPLY CHAINS OF PULP AND PAPER PRODUCTS ; OPERATIONAL 
EFFICIENCY; PROCESS EFFECTIVENESS. 
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Per\l10H8J1bHaSl \11 orpacnesaa 3KOHOM\I1Ka .. 

:.221.8 Beeoenue. Poccancxas UeJlJIIOJl03HO-6yMIDKHIDI 
rrpOMbIIIDIeHHOCTb (UEu) npencraaneaa OOJIb­
lIIHM KOJIHlIeCTBOM xpyrrasrx, cpemrnx H MeJI­
KHX rrpennpasraa C HH3KHM TeXHOJIOIWIeCKHM 
ypoBHeM H ycrapeannrx 060pY,lJ;OBaHHeM, no­
pmK,llaIOIUHM BblCOKYJO TPY,lJ;oeMKocTb, aaepro­

Hf	 eMKOCTb H MaTepHaJIOeMKOCTb H3roTaBJIHBae­
MOlt rrpo.uyKUHH. 0TPaCJIb xapaxrepasyerca ssr­
COKOlt KaIDITaJIOeMKOCTbIO rrpOH3BO,lJ;CTBa H, KaK 

CnenCTBHe, aaaecrauaoaaon aenpaanexarens­
HOCTbIO H nonaoa 3aBHCHMOCTbIO OT HMIIopTa 
o6opynOBaHWI. 

3a nocnenaae rpannars JIeT He 6bmo no­
CTpOeHO HH onaoro UeJIJIIOJI03HO-6yMIDKHOro 
KOM6HHaTa, a MonepHH3auWI HMeIOIUHXCH npen­I npo­
rrpHHTHli OCYJIleCTBJIHJIaCb, maBHDIM 06pa30M, aa 

leBO.na 
cser C06CTBeHHhIX Cpe,lJ;CTB, aarrpaanaexsrx aalOll1aH 

la co­ TO, lJT06bl rronnepxars 060py;noBaHHe B pa6OTO­
pTHhIe cnocotiaoa COCTOHHHH H nOBblCHTb KOHKYPeH­
Ollllo­ Tocnoc06HOCTb BbmyCKaeMolt rrpO,DyKUHH. 
fUI1'HA C0311aHHe HOBbIX npOH3BO,lJ;CTBeHHbIX MOIU­
, CBH­ aocrea YCJIO)KIDIeTCH OTcyrCTBHeM He06xo,llH­Ina aa 

MOlt HH<ppaCTPYKTYPbI Heo6:>KHTbIX JIeCHbIX pan­TCOp­

llerrnx OHOB, TPe6YIOIUelt 3HalJHTeJIbHbIX HHBecTmurn C 
lle.lle­ .umrreJIbHbIMH CpOKaMH OKYIIaeMocm (15-20 
CKlIa­ ner). IT03TOMY pa3BHTHe UnIT B nocnezntae 
rraer­ rO,!J;b1 orpaHHlJHBaeTCH paMKaMH ,lJ;eltCTBYIOIUHX
lEK.. rrpezmpasraa. 
.ropy, 

ITPH 3TOM ,lJ;eltCTBYIOIUHe u;eJIJIIOJI03HO­
:OB K 

KHOH 6YMIDKHble npezmpasraa, 'lame scero, HBJIHIOT­
llfeH­ CH rpauo06pa3YIOIUHMH, H )J;JIH HHX 6bmo xa­
O'Ie­ paxrepasrx senerrae «HaTypaJIbHOrO X03}I}tCT­

:pBH- sa». ITpaKTHlJeCKH see npoueccsr (OCHOBHbIe, 
scrrovorarensrrsre, 06eCne'fHBaIOIUHe, 06cny­

lPO­
)l{HBaIOlUHe H T. n.) BbInOJIHHJIHCb C06CTBeHHbI­
MH pa60THHKaMH B rex HJIH HHbIX CTPYKTYPHbIX 

icant nonpaaaeneaaax rrpe)J;IlpWITWI.
that Yxasaaaae <paKTOPbl 06yCJIOBHJIH HH3KYJO 

:osts. 
eJlHlIHlJHYIO MOIUHOCTb npenrrpaaraa H CKa3a­;ezha 
JIHCb na TeMIIaX pa3BHTHH UnIT. UeJIJIIOJI03HO­fthe 

crual 6YMIDKHaH npOMbIlIIJIeHHOCTb POCCHH OKa3aJIaCb 
er to He rorosoa K CMeHe 3KOHOMHlJeCKHX <popMa­
oods rum. Ilepen KpH3HCOM 1998 r. o6'beMbI npoas­
ent­ BO,lJ;CTBa KapTOHa H 6YMarn 6bmH npaKTHlJeCKH
nits B 3 paaa HIDKe nOKa3aTeJIH 1988 r. , xoropsm
The ClJHTaJICH HaH60JIee	 rrpO)J;yKTHBHbIM B HCTOpHH
ality 

UnIT POCCHH [1].the 
pulp ,lle<poJIT 1998 r. nocJIY)KHJI CTHMYJIOM )J;JIH 

tion pa3BHTHH oTPaCJIH. HaH60JIbIIIHe B03MO:>KHOCTH 
and noJIY'IH1IH sxcnoprepsr, yaeJIH'fHBaH 06'beMbI 

rrpOH3BO,lJ;CTBa MaCCOBbIX BH,lJ;OB npo)J;yKUHH
\/AL (xaproaa, rosapaon ueJIJIIOJI03bI, 6yMarH raser­

HOlt), HO rrpa 3TOM COxpaHHH 3KCTeHCHBHbrn 

xapaxrep pa3BHTHH. TaK, B rrepaozt Me)l{,lly KpH­
3HCaMH, C 1999 no 2007 r., cpennerozrosoa 
npapocr o6'beMoB rrpOH3BO,lJ;CTBa ueJIJIIOJI03bl 
roeapaoa COCTaBJIHJI 5 % B ron, rrpOH3BO,lJ;CTBa 
KapTOHa TapHoro - OKOJIO 18 % [1]. O,lJ;HaKO 
nOJIHOCTbIO OTCyrCTBOBaJIO rrpOH3BO,llCTBO MeJIO­
BaHHbIX BbICOKOKaqeCTBeHHhIX COpTOB 6YMarH. 

IToCJIe)J;yIOlUHe KpH3HCbI CKa3aJIHCb Hera­
THBHO aa pa3BHTHH UnIT POCCHH. ITpHOpHTeT­
HbIM CTaJIO peureane npotinea nOBbIIIIeHWI 
3KOJIOrHlJeCKolt H aaeprermecxoa 3<p<peKTHB­
aocra, OIITHMH3aQRH 3aTPaT, H3MeHeHWI CTPa­
TerHH rrpO,lJ;IDK H 3aKyIIOK, B CBH3H C qeM BbI­
pOCJIa He06xo,lJ;HMoCTb HHBeCTHPOBaHHH B OC­
HOBHbIe npoueccsr, UeJIJIIOJI03HO-6YMIDKHble 
rrpe)J;IlpWITHH, HCIIbITbmaH HaCTO:HtnmOe ,lJ;aBJIe­
HHe co CTOpOHbI aKIJ;HOHepOB, TPe6YIOIUHX POC­
Ta ,llOXO,lJ;OB, OKa3aJIHCb 3aHHTepeCOBaHbI B TOM, 
lJT06bI nepepacnpeaemrrs pecypcsr H aanpasars 
HX na yCHJIeHHe OCHOBHbIX KOHKYPeHTHbIX npe­
HMYlUeCTB, a TaIOKe aa penreaae crpareraxe­
CKHX aanas, CTOHIUHX nepea npenrrpasraex 
[12]. 3T0 06CTOHTeJIbCTBO H yCHJIHJIO HHTepec 
0TPaCJIeBbIX rrpe)J;IlpWITHli K ayrcopcmrry. 

llmI HHX ayrcopcanr 03HalJaJI coxpaaenae 
onpeaeneanoa CBo6onbI neltCTBHlt C TOlJKH ape­
HWI CTPaTerHH pa3BHTHH KJIIOlJeBbIX aanpaane­
HHli, KOHIJ;eMTpauHH yCHJIHlt, OpraHH30BaHHo­
CTH, nonyseaaa nOnOJIHHTeJIbHbIX psrsaros 
BJIHHHHH, 3<p<peKTHBHolt oueaxa 3aTPaT, CKOpO­
era pearaposaaax na H3MeHeHHe xomaoaxry­
PbI psmxa, T. e. rrporpeccasnsra, COBpeMeH­
Hbrn, rn6KHli nonxon. ITOJIO:>KHTeJIbHbrn HMlUOK 
ayrcopcmrry C03naBaJIa H neJIOBaH rrpecca, au­
peCOBaHHaH TeM, KTO npHHHMaeT yrrpasnease­
CKHe peureaas. PeryJIHpHO nOHBJIHJIHCb rry6JIH­
KaUHH 06 ycneurasrx npoexrax, a TaIOKe 0 rrpo­
THBonOJIO:>KHbIX rrpaxepax: He3<p<peKTHBHOM 
BeneHHH nen 6YKBaJIbHO «nOJIYTIapaJIH30BaHHbl­
MH» ueJIJIIOJI03HO-6YMIDKHbIMH rrpe)J;IlpWITWIMH 
C aerroxepso Pa3nyrbIM IIITaTOM, PYKoBonmeJIH 
KOTOPbIX He pewaIOTCH coxparars MHorne He­
npozryxraaasre nonpaaneneaas H OTKa3aTbCH OT 
BbillOJIHeHWI yCTOHBIIIHXCH pyrHHHbIX <pyHK­
UHli. Onaaxo aa nOCJIe,lJ;Hee AeCHTHJIeme ayr ­
copcaar aa u;eJIJIIOJI03HO-6YMIDKHbIX npennpa­
HTIDIX CTaHOBHTCH 60JIee pacrrpocrpaaeaasnr 
HBJIeHHeM, HO nOCTWIl> nonyJIHPHOCTH noxa 
erne He npenCTaBJIHeTCH B03MO:>KHbIM B CHJIY 
cneUH<pHKH oTPaCJIH. 

IIpennpWITHH H3yqaIOT B03MOX<HOCTb HC­
nOJIb30BaHWI ayrcopcnara )J;JIH Tex <pyHKUHO­
HaJIbHbIX nonpaaneneaaa H B rex HanpaBJIeHWIX 
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, 

,lleHTeJIbHOCTH, KOTOp:bIe no CHX nop paCCMaTpH­

sanacs KaK «aenpxxacaexsre». 
OrMeTHM xersrpe OCHOBHble nplNHHbI 3KO­

HOMrnNeCKOrO XapaKTepa nepeXO,lla Ha ayrcop­

CHHr [15]: 
1. COKpaU4eHue sampam. KaK npaBHJIO, 3$­

$eKT COKpameHWI aarpar B:bICTYIIaeT OCHOBH:bIM 

H nocrarosaax YCJIOBHeM A1UI nepe,lla~ qaCTH 

¢ym<:J.l}lli cropomren 0PraHH3aIlHH. He06xoJIH­

MO rrpoaaanaaaposars CJITYaI.UIIO no HaH60nee 

eMKHM crarssx Kam.I<YJlHIUlli. ::no MOXeT xa­
canes KaK npHM:bIX sarpar, TaK H KOCBeHH:bIX. 

,llmI aHaJIHJa H onpeneneaas ueneC006pa3HOCTH 

nepenaxa aa ayrcopcaar onpeneneaasrx ¢YHK­
UHit, ,llaIOWHX CIDDKeHHe sarpar, He06xo,llHM0 

npHBJIeKaTb CTopOHHHe opraaasamra, KOTOp:bIe 

cneuaanaaapyiorca B crporo onpeaeneanax 
crpepax ,lleHTem.HOCTH, a TaKXe 06na,llaIOT nocra­
TOtIHO 60JIbIlIHM OIThITOM npaxraxecxoa pa6oT:bI. 

2. Ilepeeoo nocmORHHbIX sampam 6 nepeueu­
lib/e. B:bIJleAAIOTC~ zrsa acnexra MOTHBaUHH. Bo­

nepssrx, sa cxer HCn0JIb30BaHHH rorosoa HH­

¢paCTpYKTYPbI npyroa opraaasauaa coxpanta­
IOTC~ HaKJIa)lHbIe pacxozrst (YMeHbmaIOTC~ aa­
rparsr aa ooecneseaae ,lleHTeJIbHOCTH C06CT­

BeHHbIX rronpaanenenaa). BO-BTOPbIX, npOHCXO­

,l.IHT nepepacnpenenenae pHCKOB, xacrs KOTO­

psrx nepexomrr aa rrpaaaeseaayio opraaasa­
UHlO. TaK, B KOHTpaKTax ayrcopcaara orosapa­
BaeTC~, sro onnara pa60T, ssmonaaensrx rrpa­
M eqeHHoit opranasanaea, 6Y,lleT 3aBHCeTb OT 

KOHKpeTHbIX pe3YJIbTaTOB. 

3. EOJIee 3fjxJJeKmu6Hoe ocytuecmenenue rjJyHK­
uuu. He3aBHCHMO OT cnexrpa npezmaraesrsrx YC­

nyr CTOPO~ opraHH3aUIDI 6Y,lleT 3aHHMaThC~ 

CBOHM yqaCTKOM pa60TbI fionee nporpeccaoaans­
HO. ITPH nOM CIDDKeHHe H3,D;epXeK 6Y,lleT 06y­

cnOMeHO He TOJIbKO ~eM yaeJIHqeHIDI 

06'beMOB B:bInOJIHeHHbIX pa6oT, HO H npmreae­
HHeM am.TepHaTHBHbIX nonxoaos K OPraHH3aUHH 

raxoro npouecca. 113BecTHo, qrO CneIDIaJIH3a­

~ otiecrrexaaaer KOMneTeHTHOCTb. APyr~ 

npwrnHa, cnocoticrsyionraa pocry 3$¢eKTHBHO­

CTII ,lleHTeJIbHOCTH npa 06pameHHH K ayrcop­

CHHrY, - patraonansasra nonxon K pemeamo 
np06neMhI, OCYIUeCTBJIeHHI>IH H3BHe (naer KOM­

namrn IIIaRC nepecaorpers C06CTBeHHbIe MeTO­

JlbI opraaasairaa pa60TbI, T. e. nonpaayxesaer 
rrepecxorp nepsoosepenxsrx aanas H rropanox 
ill( peaTIH3aUHH C HyneBoit TOlJKH OTCqeTa). 

4. Bblc606o:JICiJeHue U nepepacnpeoeneuue pe­
CYpC06. B ,llaHHOM cnyxae TaIOKe HMeIOTC~ nsa 
acnexra MOTHBamm. Ilepaua H3 HHX 3aKJIlOqa­

eTC~ B rrepepacnpe,lleneHHH pecypcoB (pa60qero 

BpeMeHH, ycJiJIllli, OCHOBHhIX cpencrs, nnoma­
,lleti, ,lleHe)I{HbIX cpencrs II T. n.) na ,llOCTIDKeHHe 

am.TepHaTHBHbIX nenea , KOTOp:bIe B ,lla.HHbIli 

MOMeHT A1UI KOMnaHHH HaH60nee 3Ha'IHMbI. 

Bropoa COCTOHT B BbICB060)l{JleHHH pecypcos, 
n03BO~WHX MaReBpHpOBaTb HMH A1UI penre­
HWI fionee OCTpbIX HJIH )l{H3HeHHO BIDKHDIX 

np06neM H YCTpaHHTb OCHOBHbIe npeIIHTCTBIDI 

aa IIyrH ,llOCTIDKeHIDI ycrrexa. 

11 XOT~ npHBe,lleHHbIe npeHMYIUeCTBa nocra­
TOtIHO nOJIHO OIIHC:bIBaIOT MHHHMH3aUHlO sarpar 
H crrocoenocrs pa3BHBaTb OCHOBHoe npOH3BO,llCT­

BO, npe.unp~ ueJIJllOJI03HO-6YMaxHoit npo­
MlillIIJIeHHOCTH HMeIOT pan CBOHX CJIO)I{HOCTe~, 

CB~3aHHbIX co cneIDI$KKoH necorrpoxsnuzerero­
ro KOMIUIeKca POCCHH. Bee no 06ycnoBJIHBaeT 

aKTYam.HOCTb paCCMaTpHBaeMOH npo6.JIeM:bI [3]. 

Memoouxa uccneooeasus. ,l:VuJ: nOHHMaHIDI 

3Haq~fOCTH nOrHCTHlJeCKOrO ayrcopCHHra JlllH 
rrpezmpasran UnIT He06xo,llHM0 BbffiBHTb no­
rHCTHlJeCme rrpoueccsr, xoropste uenecoofipas­
HO nepenasars CTOpOHHHM OpraHH3aIUUlM, 

rrpoananasapoaars KaqeCTBO oCYIUeCTBAAeMbIX 

npoueccos H sarparsr aa HHX, onpenenars cy­

meCTByIOIUHe reanemraa HCrr0JIb30BaHIDI nora­
CTHlJeCKOrO ayrcopcmrra [9]. 

ITPH npHlUlTHH penreaas 06 HCnOJIb30Ba­

HHH ayrcopcaara B nenax nOCTaBOK ueJlJIlOn03­

Ho-6YMaxHOit rrpoztyxmra BaxHO ~:bIBaTb HX 

CrreUH¢HKY. 

Bonsnraa sacrs npOJIYKUIDl, rrpoH3BO,llHM0~ 

aa npennpaaraax UnIT, HcrrO.Jlb3YeTC~ BO I\UiOfHX 

orpacnsx npOMlillIIJIeHHOCTH, B CeJIbCKOM xoasa­
CTBe , CTpOHTem.CTBe, nomrrpa$HH, tITO xapaxre­
pasyer pa60Ty 3THX npe.unp~ no cxesre B2B 

(aarn. Business to Business: 6YKBam.HO 6H3Hec 

A1UI 6H3Heca). LLJUI raxoro pona npenrrpnarak 
3HatrnMbIM ~eTCH onepairaorraaa 3¢$eKTHB­

HOCTb, xapaxrepasyiomaaca, B nepsyio osepezrs, 
MHHHMH3aUHeit onepanaoansrx aarpar, 

,llmI npennpasraa UnIT, xoropsre npoas­

BO~T CaHHTapHO-rHrHeHHtIeCme H3,llenHH, 

IIIKOJIbHble yqeHH'lecme TeTpaJIH, TOBapbI 6y­

MaxHo-6enOB:bIe, 060H H rrpoxae TOBap:bI aa­

p0,llHOrO rrorpe6neHIDl, XapaKTepHa pa60Ta no 

cxesre B2C (aarn. B usiness to Consumer, T. e. 

6H3Hec A1UI nOTpe6HTeAA). Tame rrpennpaaraa 
B 60nbweH CTeneHH opHeHTHpOBaH:bI na KOHeq­

aoro rrOTpe6HTeAA, B CB~3H C tIeM A1UI HHX 

maBH:bIM CTaHOBHTC~ 06eCrretIeHHe BbICOKoro 

YPOB~ HX 06CJIY)KHB~ [7]. 
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PerlilOHaJ1bHafi iii orpaoneeaa 3KOHOMIiIKa. 

3TH oc06eHHOCTH He06xomKMo yq~BaTb 

npa npmurnm penreaaa 05 HCn0JTh30Bamm 
JIOrHCTH':IeCKOrO ayrcopcanra. 

HCTOpH'IeCKH aa ayrcopcnar B UBII aaxa­
JIH nepenasarsca rpaacnoprasre npoueccsr, B 
rrepsyro osepezrs, rpaacnopraposxa roTOBOH 
npO.nyKIIHH. B nOCJIe.nHHe rona qaCTINHO ne­
penaiorca H nponeccsr CKJIaLUlP0BaHIul. 

IIpH o60cHOBaHllH pemeaaa 0 rrepenaxe 
rpaacnoprasrx H CKJIa,llCKHX nponeccoa aa ayr­
cOPCHHr rJIaBHOH 3a,llatIeH HBJIHeTCH nOCTaHOBKa 
ysera COOTBeTCTBYlOIUHX 3aTPaT. Heoexoznoro 
nposonars aHaJIH3 H neranasanmo CTpYKTYPbI 
CTOHMOCm pa60T H ycnyr, xoropsre B03MO)I{H0 
nepenars aa ayrcopcaar, llJIH <PoPMHPOBaHHH 
crpareraa peCTpYKTYPH3amm npOH3Bo.nCTBeHHo­
1'0 npouecca [5]. O,llHaKO aa 3TOM srane B03HH­
xaer Macca np06JIeM, nOCKOJIbKY yser JIOrHcm­
qeCKHX 3aTPaT, a CJIe.nOBaTeJIbHO, .nOCTOBepHOCTh 
aHaJIH3a, HepaJpbIBHO CBH3aHhI C npHHHTHeM 
npaBHJThHOrO pemeaaa, BeCOMbIM HellOCTaTKOM 
npa <1>OPMHPOBaHJIH rpasronsoro pemeaaa 06 
HCn0JTh30BaHJIH JIOrHCTH'IeCKOrO ayrcopcanra 
HBJIHeTCH BOnpOC 0 MeTO.nax yxera H paanenemta 
nOCTOHHHbIX H rrepesreamrx sarpar [2]. 

Tpanmraoaao see npezmpasraa UBII HMe­
JIH B CBoeM COCTaBe rpaacnoprasre nexa C 
60JIbIIIOH tIHCJIeHHOCTbIO nepcoaana (no 500 
xen.) H 3HatIHTeJIbHbIM napKOM yCTapeBIIlHX aB­
TOTPaHcnopTHbIX cpencrs (no 400 en, TeXHHKH). 
Ilepeson rpaacnoprasrx npoueccos aa ayrcop­
CHHr n03BOJIHeT nOBbICHTb onepauaoaayio 3<1>­

<!>eIcrHBHOCTb npoueccon sa CtIeT COKPameHHH 
tIHCJIeHHOCTH pa6OTHHKOB TpaHcnOpTIIOrO nexa, 
nOBbIIIIeHIDI KatIeCTBa BbInOJIHHeMbIX oneparran 
C 06eCnetIeHHeM HX TOtIHOCTH H cTa6HJIbHOCTH, 
yBeJIH'IeHIDl rrpOH3Bo.nHTeJIbHOCTH H CHIDKeHHH 
onepauaoaasrx H311ep)J(eK. TaKHM 06PaJOM, JIO­
rnCTH'IeCKHH ayrcopcaar BnOJIHe peanasyea aa 
OTetIeCTBeHHbIX npellIIpHHTHHX ueJIJIIOJI03HO­
6}'Ma)J(HOH npOMbIIIIJIeHHOCTH KaK CTPaTernH 
ynpaBJIeHIDl: npennpaaraex. 

K CO)J(aJIeHmO, B 60JIbIImHCTBe eJIYtIaHX aa 
rrpenrrpnarasx UBII .neTaJIH3HpOBaHIillIH yser 
sarpar no OTlleJIbHO B3HTOMY asrorpaacnopr­
HOMY cpeacrsy He Be.neTCH. YqHTbIBaIOTCH JIHlIII, 

rrepexeaasre sarparsr, B qaCTHOCTH 3apa60THaH 
IIJIaTa H rOpIOtIeCMa30tIHbIe MaTepHaJIbI. 

IIpHMble sarparsr aerrocpeacrseaao BKJIIO­
xaiorca B COCTaB aarpar aa nepeB03KH H npo­
xae BHllbI .neHTeJIbHOCTH no KIDKllO:tt enaazne 
aBTOTeXHHKH. 

KOCBeHHbIe sarparsr (no crarse «06mexo­
3HHCTBeHHble pacxonsi») pacnpenenmorca Me)K­
llY asrorpaacrroprox nponOpUHOHaJIbHO 06mHM 
CYMMaM npHMbIX sarpar [6]. 

06maH BeJIH'IHHa 3aTPaT aa aBTOTpaHC­
noprasre ycnyrn no KIDKllOH e,llHHHue aBTOTeX­
HIncH onpeztenaercs CYMMHPOBaHHeM npHMbIX H 
OTHOCHMbIX na HID{ KOCBeHHbIX paCXOllOB. 

Csomrsre naaasre 0 CTpYKTYPe ce6eCTOHMO­
era ycrryr aBTOTpaHCnOpTHbIX ueXOB OAO 
«CHCbCKHH UBK», OAO «Cere)J(cKHH UBK», 
OAO -Koanonora- H OAO «KaMeHCKaH B<I») 
sa 2013 r, rrpencrasnemr B Ta6JI. 1. 

Ta6JIHua 

CTPYKTYPa ce6eCTORMOCTH YCJIYI' aBTOTpaHcnOprHIdX ueXOB npe,lUlpBJlTllii UBII sa 2013 r, 

OAO C5ICb­ OAO Cerex- OAO KOH­ OAO KaMeH-
Cpenaee 

CTaTb51 3aTPaT 
cKHit UEK cIalli UEK nonora CKa$I E«I> 

apHcPMeTH'IecKoe 
3HaqeHHe 

Jlepexeaasre pacxonsr, % 

r0pIOQeCMa30'lHbIe MaTepHaJIbI 22,93 31,45 21,02 36,51 27,98 

IIocToSIHHble paCXO,Il,bI, % 

3apIIJIaraOCHOBHaB: CHa'IHCJIeHHHMH 35,92 38,06 29,13 36,93 35,01 

Conepxaaae H rexyuraa pCMOHT 28,99 14,41 28,27 15,11 21,70 
Manum 

AMOpTH3aUIDI 0,14 4,86 3,35 4,63 3,24 

TIpo'IHe 12,02 11,22 18,23 6,82 12,07 

Hroro 100,0 100,0 100,0 100,0 100,0 

Bcero 3aTPaT, py6. 44295628 40944000 26284380 29753437 35319361 
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Puc. 1. CTpYKTYPa ce6eCTOHMOCTH YCJIYI' ATIJ; npennpaaraa IJ;En (cpe.rorne 3HaqeHIDl)
 
1 - roproxecxaaosnsre Mateplla.llbl; 2 - 3ap[1JIaTa CHa'lHC,aeIfiUIMII; 3 - conepxaaxe
 

HTeKYillM peMOHT xaiuaa; 4 - axoprasauaa: 5 - rrpoxne
 

Ycpenaeaasre noxasarena KaJThKYIDIUHOH­
H1>IX crarea 3aTPaT no asrorpaacnoprasnr nexasr 
rrpe.urrpIDfI'Hi:i UBIT rrpencraanensr na pHC. 1. 

113 Ta6JI. 1 H pHC. 1 BH,llHM, tITO nOCTOHH­
H1>Ie pacxozrsr COCTaBJUlIOT zto 80 % scex 3aTPaT 
aBT01'paHcnopTHbIX ueXOB npezmpasraa UBIT, 
tITO 06yCJIOBJIHBaeT BbICOKYIO 3Ha'IHMOCTb H He­
06XO.llHMOCTh ¢OPMRpOBaHIDI na npe.llnpIDITIDIX 
lI,BIT TaKoJ:!: CHCTeMbI yrrpaanemecxoro ysera, 
KOTOpaH n03BOJIHT nepeHeCTH 60JIb~ qaCTh 
3aTPaT B xareropmo nepexeaasrx H yqHThIBaTh 
HXno OT.lleJIbHbIM e,llHHHUaM TeXHHKH [8]. 

BbUIBJIeHHe KOMIIJIeKCHOH conepxarensaoa 
xapaKTepHCTHKH B03.lleHCTBIDI JIomCTHKH na KO­
HelJHYlO 3¢¢eKTHBHOCTh nerrea nOCTaBOK He­
B03MO)f(H0 6e3 my60Koro aHaJIH3a JIOrHeTHqe­
CKHX H3,llepxeK. B nponecce aHaJIH3a aeooxona­
MO HCCJIe.llOBaTh CTpYKI'YPHo-aHaJIHTHqecKYIO 
THIIOJIormo ¢aKTOpOB, BJIIDIlOI.l.UiX aa ¢oPMHpo­
BaHHe JIOrHeTHqeCKHX 3aTPaT, a TaKXe CTpYKTY-

PHPOBaTh orpacnessre oc06eHHOCTH onpenene­
HID! Ce6eCTOHMOCTH npo.lJYKUIDl C BbI,lleJIeHHeM 
noracraxecxoa cocraanmoutea [4]. 

TeM He MeHee, rrepeaaxa TPaHCnOpTHpOBKH 
rorosca npOJlYKIlHH na ayrcopcnnr ,!lIDI npen­
rrpIDITHH UBIT mwIeTCH parmOHaJIbH1>IM rryTeM K 
.lIaJIbHemneMY pa3BHTHlO, 0 qeM CBH,lleTeJIbCTByeT 
aHaJIH3, rrpoaeneaasra aa rrpHMepe aBT01'paHC­
noPTHbIX ueXOB OAO «CHCbCI<H1i lI,BK», OAO 
«Cerexcxaa UBK» H OAO «KaM:eHCKaH BK<I>>>. 

Hrorosste namrsre aHaJIH3a CTPYKI'YPbI an­
TOTPaHcnopTHbIX cpencrs (ATC) rrpenrrpasraa 
ueJIJIlOJI03HO-6YMIDKHOH rrpOMbIIIIJIeHHOCTH no 
¢aKTH'IeCKOMY CpOKY CJIYX6bI rrpencraaneasr B 
Ta6JI.2. 

Ilpaaenemnre CTaTHC~eCKHe naaasre no­
Ka3bIBaIOT, tITO B rrpaxrnxe UBIT ¢aKTH'IecI<H1i 
CpOK CJIY)K6bI 60JIee 60 % scero asrorpatrcrrop­
Ta, a aa OT.lleJIbH1>IX rrpe;:mpIDITIDIX H 60JIee 
90 %, npeasnnaer IUlTb JIeT. 

Ta6JIHua 2 

CrpYIITYPa aerorpaacnopraux CPlmCTB npe,nnp1lJlTHii :uRn no cl»llKTH'leCKOMY CpOKY CJJyJK6h1 

<I>aKTH'IecI<:Hlt 
CpOK CJly)K6bI 

OAO CHchCI<:Hlt IJ;EK OAO KaMeHCKaH EK<I> OAO Cerexcxaa IJ;EK 

06meeKOJIH'IecTBO 
ATC, ea. 

YJ{eJIbHbrn 
BeC, % 

06meeKOJIH'IecTBO 
ATC, en. 

YJ{em.Hblll: 
aec, % 

06mee KOJIH'IeCTBO 
ATC,e;:J;. 

Y.neJIbHbIit 
sec, % 

Mcnee 5 JIeT 

5-10 JIeT 

DOJIee 10 JIeT 

5 

36 

81 

4 

30 

66 

21 

22 

21 

33 

34 

33 

1 

11 

89 

1 

11 

88 

Hroro 122 100 64 100 101 100 
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1% 
Bonee 10 ner 

38% 

8) Menee 5 ner 
1% 
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85% 

B­

m: 
[0 

B Puc. 2. <1>aKTWleCKHH CpOK CJl)')K6bI saenraero asrorpaacnopra npezmpasraa QDIl 
a) OAO «CRCbCKRH IJ;EK»; 6) OAO «KaMeHCKag EK<1>)); 8) OAO «Cere)f(CKHH [(EK»

)­

it 
BHeIIIHHii: TpaHCnOpT CHCbCKoro ueJIJIIO­

1­
JI03HO-6YMIDKHOrO KOM6HHaTa, YJleJIbHbIIt sec e 
xoroporo B CTpYICTYPe asrorrapxa COCTaBJIHeT 
80 %, xapaxrepasyerca CJIeJlYIOIUHMH JlaHHhIMH: 
4>aK'I'H'lecK:Iffi CpOK CJIY)K6bI aBTOTpaHcnopTHbIX 
CpeJlCTB, npeasnuaiouraa nsrs JIeT - 99 %, B 
TOM tIHCJIe 79 % 3aHHMaeT rpancnopr co cpo­
KOM c.rryx6bI 60JIee 10 JIeT (PHC. 2,a). 

B COCTaB aBTOTpaHCnOPTHoro uexa OAO 
«KaMeHCKaH EK<I>>> BXOlIHT 81 % sneuraero 
rpaacnopra, CTpYICTYPa sneunrero rpaacnopra 
sxmosaer 69 % aBTOM06HJIeJ:t, HMeIOWHX CpOK 
C.rryx6bI 60JIee rurm JIeT, H3 KOTOpbIX 38 % aB­
rorpaacnopra 3KCTIJIYaTHPyeTcH 60JIee 10 JIeT 
(pHc.2,6). 

Ha OAO «Cerexcxaa [(BK» BHeIIIHHIt aa­
rorparrcrropr COCTaBJIHeT 85 % OT otimero KO­

.TIWIeCTBa rpaacnoprasrx openers, B CTpyKTYpY 
KOTOpOro BXOlIHT 99 % aBTOM06HJIeH CpOKOM 
C.rryx6bI 60JIee nsra JIeT, B TOM qJlCJIe 85 % 
rpaacnopra, rrpocnyxaamero 60JIee 10 JIeT 
(pRc.2,8). 

IlOJI)'t{eHHbIe JlaHHbIe n03BOIDIlOT cnenars 
BbIBOJl 0 TOM, 'ITO npellIIPIDITIDI HMelOT KaK MO­
PaJIbHO, TaK H 4>H3W1ecKH H3HoweHHbIH napx 
asrorpaacnopra, KOTOPbIH Tpe6YeT cxopemnero 
06HOBJIemuI, nOCKOJIbKY 3HaqJITeJIbm.m H3HOC 
aBTOTpaHcnopTHbIX cpeztcra npellIIPIDITJrll: liEIT 
o6YCJIOBJIHBaeT BbICOKYIO Jlomo sarpar na pe­
MORT H TeXHWleCKoe o6c.rryxHBaHHe. 

TaKHM 06paJOM, nepenaxa rpancnoprapos­
KH rOTOBOH npOJlYKIIHH aa ayrcopcaar J{JlR 

npennpasraa QEIl B CJIO)KHBWeHCH CHTYaUHH 
HBJIHeTCH anaoaae aKTYaJIbHOIt. 
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Pesymmamu UCCJleOoeaHUR. Pe3YJIblaT npose­ ICY30Ba H rrpmtena (,llJIHHCl, IIIHPHHa, BbICOTa) H 
.ll;eHHoro aHaJIHJa - anropara, npezrcraaneaasra aa no;:rHbIit npo6er rpancnopra aa I1aTY nposene­
pHC. 3 H pa.3pa6O'raHHJ,rn JIJUI npHIDl'TIDl rpaMOTHO­ HID! HHBeHTapH3auID1. 
ro B3BelIIeHHoro pellieHIDI 0 nepeaase rpancnop­ Ha CJIeIIYIDlIleM srane Heo6xo,llHMO H3Me­
mpoBKH rorosoa npo,llyKI.tHH aa ayrcopcanr. HHTb CHCTeMY yxera 3aTPaT aa 1paHcnOpTHpOB­

ComaCHO npencrasneaaoa cxeve rrepsoaa­ ICY. E;:oiHHuaMH ysera ,llOJDKHbI CTaTh casra 
qarrbHO crreIIYeT npOBeCTH HHBeHTapH3auEaO rpaacnoprasre cpencrsa: aBTOMo6HJIH, aBTOnO­
TPaHcnOPTa C yqeTOM CJIeJIYlOlllHX ,llaHHbDC THIT, rpysxaxa, rsrasa H T. II. Bee sarparsr no pe­
xapxa, BOmrrCJIb, HOMep rOCYIIapCTBeHHoit pe­ MORTY, Texo6CJIY)KHBamno, crpaxoaamno H T. n. 
rnCTPaUIDI, ron BhIlIYCKa, rpY30nOII1>eMHocTb, CJIeIIYeT OTHOCHTh HenOCpe.ll;CTBeHHO aa 1paHC­
THIT rrpanerra H rpY30noII1>eMHOCTb C rrpmre­ noprnoe cpencrso, nepesena HX H3 paapana no­
nOM. CJIeIIYeT YKa3aTh ra6apH'TH.DIe pasxepsr CTOHHHbIX B nepexeansre. 

lIHBeHTUpIIJUl.\IDl 'lp3Hc no pT3 .> ~
 
!
 

fuMeHeHHe CHCTeMld ysera sarpar 

Ha'lpaHCnOpTHpOBKY 

!
 
Paanenemre lIHlpOpMUlIHlI I 

HucMmtfi
\ CoG"'''",?,'' / CoG<THe""':" \ 

BHeWHJlll BHyTpeHHJIU TpaHcnopT 

TpUHcnopT 'lpUHcnopT 

/ \
/ 

AHOL1J13 IIcnOJIb.l0&'1HI1lI 

COOCTBeHHoro saemaero 
AHaJIH3 HCnOJIb.30BaHWI 

TpaHCnOpT3 no .1l0CTaBKe 
HaeMHOrO rpeacnopra 

acex BHllOB rOl0BOl'
 

npOJlYKlIHII
 

I I 

! 
AHOL'1JI1 3UTpUT no codcraeunoxry II HueMHOMY
 

TpaHcnopTY
 

!
 
Alla.;IJI1 JljJljleKTHBHOCTJI Hcnoah30BUHWI 

rpaacnopra 

1 
3<l>!l>eKTHBHOe 

HCnOJIb30BaHHe 

cofcraeaaoro saeuraero 
TpaHcnopTa 

1
 
He3<l><l>eKTIlBHOe 

HCnOJIbJOBaHHe 

C06CTBeHHOrO saemaero 
rpaacnopra 

TIpuIDlTHe peurenns 0 BHe.npeHHU ayrcopcunra 

Puc. 3. AJIrOPHTM npHlUITIDI pelI1eHIDI 06 HCnOJIh30BaHHH JIOrnCTH'IeCKOrO ayrcopcanra 
npoueccos rpaacnopraposxa rOTOBoJ!: rrponyxiraa 
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PenlOHBnbHBR J.1 OT, CJleSaR SKO HOMJ.1KB 

fIo Co6crBeHHOMY BHenrneMY TPaHCnOPTY 

eXeMeCHlnIble 3aTPaThI na peMOHT H rexoecny­
)l(HBaHHe I<IDKJJ;oro aBToM06IDU1 cnenyer pacrrpe­

JleIDlTb no BHJlaM rrepesoaaaoro rpysa (npa YCllO­

BHH, 'ITO B reseaae MeCmJ;a aBTOMaIlIHHOH nepe­
B03HJIHCb pasaae BHJlbI npOJJYKUHH) rrponop­
UHOHaJIbHO T-KM (pacser B TOHHO-KIDIOMeTPax 

rrpOH3BOjlHTCH YMHOXeHHCM npoeera C rpYSOM 

aa 06DeM nepeseseaaoro rpysa), 
no C06CTBeHHOMY BHYTPeHHeMY TPaHcnoPTY 

JaTPaThI Hy)KH0 cnacsrsars no uexaa nponop­
UHOHaJIbHO mpa60TIUfi10MY BpeMeHH (1 MalIIH­

HO-q), a TaIOKC Pa3JlCJIbHO no I<IDKJJ;OMY THTIy 
rexaaxa, 

L!:anee cneayer pa3JleJIHTb yqeT no rpeM xare­
ropHHM rpaacrropra (c06CTBeHHOMY BHenrneMY, 

co6C'I'BeHHOMY BHYTPCHHeMY H HaeMHOMY TPaHC­

noPTY) B OTJlCJIbHbIe ueirrpsr Q>HHaHCOBOro ysera. 
nOCJIe 3TOro rrpOBOJlHTCH aHaJIU3 UcnOJIb­

30BaHHH C06CTBeHHOrO BHellIHero TPaHcnopTa 

no JlOCTaBKe BCCX BHJlOB rOToBoH npoJlYKUHH: 

no Ka)I(JloMY petrey onpenenserca rpysortozrs­
eMHOCTb aBTOM06HJIH, 06II.J;HH rrpofier (KM), B 

TOM QHCJIe C OCHOBHbIM rpyaox, C 06paTHbIM 

rpyaox, 6e3 rpysa, o6'beM nepeseaeaxoro rpysa 
(T, KB.M), T-KM, BblpyqKa, 3aTPaThI, 3aTPaTbI aa 
T, KB.M, T-KM. 

3aTCM CJIC.uyCT npOBCCTH aaamrs HCllOJIb30­

BaHHH HaeMHOrO rpaacnopra aa MCCmJ;: no xa­
)I{lJ;OMY BH;Jy rrpOJJYKUHH orrpenemrrs PCHC, 

Q>HpMY HCnOJIHHTeJIH, aBTOM06HJIb, rpyaonozrs­
eMHOCTb, paccroaane nepeB03KH (KM), 06'bCM 

nepeseaeaaoro rpysa (T, KM), T-KM, 3aTPaTbI, 

CTOHMOCTb aa 1 T H T-KM. 

Ilanee Hco6xOJlHMO CpaBHHTb 3aTPaThI no 

C06CTBeHHOMY TPaHcnoPTY C YTBep)l{lJ;CHHbIMH 

TapHQ>aMH aa nepeB03KY H CTOHMOCTb yCJIYf Ha­

esraoro rpaacnopra no BHJlaM nepeaoamroro 
rpysa C yqeTOM COnOCTaBHMOCTH BCCX nOKaJaTC­

JICH. Pacxer TapHQ>oB He06xoJlHMo rrpOBO,lIHTb B 

rrpHBH3Ke K THIIY rpaacnopraoro CpeJlCTBa HCXO­

JlH H3 cpenaepsraosnsrx UCH aa rpaacnoprmae 
YCJ1YfH, CpaBHHBaH C Q>aKTH'IecKHMH JaTPaTaMH 

aa 3TOT nponecc, rrpJiqCM TapHQ>bI cnenyer ne­
peCMaTPHBaTb C TOR xe nepIlO]lHqHOCTbIO, KaK H 

cropomrae sxcneznrropcxae opraanaanaa, He­

06xOJlllMO JlHQ>Q>epeHUHPOBaTb TapHQ>bI B 3aBII­

CHMOCTH OT cneUHQ>lfKH rrpeJlOCTaBJIHeMbIX yc­

JIYf. HCJIb3H norrycxars OTKJIOHemrn B nnarex­

HbIX JJ;oKYMemax OT YTBep)l{lJ;eHHbIX Tapllq,OB. 

B 3aKJIIOqCHHe He06xoJlHMO npOBeCTH ana­

JIH3 3Q>Q>eKTHBHOCTH HCn0JIb30BaHIDI TPaHcnop-

Ta, ananaaapys JJ;HHaMHKY sarpar H npH6bIJIlI 

no BHJlaM nCpCB03HMOrO rpyaa II rpaxropu, 
BJIIDIIOIUHe na npouecc. 

B TOM cnyxae, eCJIH aaanaa nOJlTBcpJJ;llT 

3<pQ>eKTHBHOe HCn0JIb30BaHlfC c06CTBeHHoro 

BHeUIHero rpaacnopra B TeKYIUHii nepHOJJ;, HC 

cneztyer, -rro B nOCJICJlYIQIIDI:li nepaon TaKaH 

TeHJleHUHH coxpaaarca. He06xo,llHM0 nOCTOHH­

HO aHaJDI3HpOBaTb HCn0JIb30BaHHe C06CTBeHHO­

ro saeuraero TPaHCnOpTa no JlOCTaBKe BCCX BH­

JlOB rOTOBOH rrpO,nyKmm aa HOBbIH orqeTHbrn 

nCpHOJl H CpaBHHBaTb sarparsr aa C06CTBCHHbIH 

BHCI.I.lliHit H HaeMJJJ>I:ii rpancnopr JJ;JIH OUCHKH 

3Q>Q>eKTHBHOCTH lIX HCn0JIh30BaHHH. 

ECJIlf no aHamf3l1PYCMbIM nOKa3aTeJIHM 

MO)I(HO CJleJIaTb BbIBOJl 0 HC3<pQ>eKTIffiHOM HC­

n0JIb30BaHHH C06CTBCHHOrO saenraero TpaHC­

nOPTa, cnenyer npaaars OOOCHOBaHHOC peure­
HHC 06 HCn0JIb30BaHHH ayrcopcxara nponeccos 
TpaHCnopmpOBKH. 

AyrcopcHHT TPaHcnOpTHbIX npoueCCOB no­

3BOJIlfT npeJlTIPHHTHIO pennrrs PHIl KJIIOqCBbIX 

BOrrpOCOB: 

- HMeIOIllHHCa 60JIbIllOH napx aBTOM06HJIeH H 

nrrar Corpy,lIHHKOB, KOTOPbI:li HCnOJIb3yeTcH JJ;JIH 

OJlHOBpeMeHHoro o6c~aHHH HeCKOJIbKllX 

KOMTIaHHH, n03BOJIlfT oeecnexasars CTa6HJIbHOe 

06CJIyxHBaHHe naxe B cnyxae B03IDIKHOBCHIDI 

HeCTaHJlaprHbIX cHTYauHii; 

- CIIJIaHHPoBaTb MaKCHMaJIbHO TO'lHO H aa 
,wnrreJIbHbIH nepaon TPaHcnOpTHbIC paCXOJlbI; 

- 3HaQHTeJIbHO COKpaTHTb 06'bcM JJ;OKYMeH­

rapaoa H 6yxraJITCpCKo:li pa60ThI (nOHBHTCH 

B03MO)I(HOCTb BCCTH yser YCJIYf TOJIbKO C Q>Hp­

MOH -ayrcopcepox); 
- YMeHbIllHTb KaK TpaHCnOPTHble, TaK H 1iMY­

IlleCTBeHHbIe HaJIOfH; 

- CHH3HTb pHCK HeJlo6poCOBeCTHOCTH KOHTp­

areHTOB, TaK KaK KOMTIaHHH paooraer C OllHHM 

nOJIPHJJ;tIHKOM, B naue xoroporo nonysaer nOJI­

HbI:li KOMTIJIeKC ycnyr ; 
- 3a,uCHcTBOBaTb oCBo6oJlHBIllllXCH JIIOJJ;CH aa 

HOBbIX yxacrxax pa60ThI H aanpasars C3KO­

HOMJleHHbIe neaesorsre cpencrsa aa pa3BHTHe 

OCHOBHOro npoassoztcrea; 
- CHH3RTb pacxonsr na BeJJ;CHHe 6yxraJ!Tep­

cxoro yqeTa H TCXHJiqeCKOH JJ;OKYMeHTaUHH, 

npa 310M YMeHbIllHTb KaK rpaacnoprasre, TaK 

n HMYII.J;eCTBeHHbIe HaJIOm. 

llOMHMO ayrcopcaara TPaHcnoPTHbIX npo­

ueCCOB B nOCJIeJJ;HHe roztsr npennpasraa UEIT, 
pa60TaIOIIDIe no cxesre B2C, crams xacnorao 
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nepenasars na CTOPOHy nponeccst CKJIa,zmpOBa­
HID/.. Hecnorpa aa '['0'11'0 ueJlJUOJ103HO­

6YMIDKHLIe rrpennpasraa, KaK npasano, HMelOT 
OrpOMHLIe paaaepsr, a CJIe.uoBaTeJILHO, H 60JTh­
lime CKJIallCKHe nOMeIUeHIDl, TaKHe ITJIOIUa,zm 
He scerna rrpHeMJIeMLI )lJUI 3<p<peKTHBHoro Be­
.ueHIDI 6H3Heca C yqeToM MeCTOpaCnOJIO:>KeHIDI 
3THX CKJIallOB. HaCTYIIaeT HOBLrn sran Pa3BHTIDI 
ayrcopcaara B ueIUIX nOCTaBOK ueJIJIIOJI03HO­
6YMIDKHOli npoayxnaa, HaUeJIeHHLIIi aa KJIHeH­
TOpHeHTHpOBaHHLIH cepsac. 

K BIDKHeHIIlHM rrpe.unOCLIJIKaM HCnOJTh30Ba­
HIDI CTOPOHHHX CKJIallOB MO:>KHO OTHeCTH 6yp­
HLlli pOCT H nOTPe6HTeJILCKOrO pLIHKa, H 6JIa­
rOCOCTOHHIDI HaCeJIeHIDl, Hero nOKYIIaTeJTh­
CKoli cnoC06HOCTH, a TaIOKe aKTHBHOe pa3BHTHe 
peraoaon POCCHH (MHorOtIHCJIeHHLIe MeCTHLIe 
H <pe.uepaJILHLIe rrporpaMMLI pa3BHTIDI H non­
.uep)l(l(H peraonos) H ee 3KOHOMHKH B ueJIOM, 
pernOHaJILHaH 3KcnaHCIDI xpyrrasrx Me)lQl)'Ha­
pO)lHbIX H pOCCHliCKHX ceressrx roprossrx KOM­
naHHIi H oneparopos (Metro Cash & Carry, 
IKEA, Auchan, OBI, «X5 Retail Group«, «3JTh­
nopano», «MMP», O'Key Group, TOprOBaH cers 
(JIeHTa» H np.). Cnenyer OTMeTHTh H TaKHe 
BIDKHLIe MOMeHThI, KaK pOCT npOH3BO.llCTBa, 
6ypHoe pa3BHTHe H MO.llepHH3aUIDI TPaHcnOPT­
Holi HH<ppaCTPYKTYPLI. 

Kpyrrasre JIOrnCTI{tleCKHe ueHTPLI npezraa­
3HaqeHLI Jl]Ul 06pa6OTKH TPaHcnopTHbIX, HH­
<pOpMauHOHHbIX H rpyJOBbIX nOTOKOB. OCHOB­
HLIMH JIornCTI{tleCKHMH onepanamra, KOTopLIe B 
HHX .uOJI:>KHLI rrpOH3BO,llHThCH, HBJUIIOTCH rrpaex­
Ka H copraposxa, ortiop H cfiopxa, KOHCOJIH.lla­
UHH H paCKOHCoJIH.llaUHH (yxpyrmeaae H paane­
JIeHHe), ynaxosxa H MapKHPOBKa, naxeraposa­
HHe H KOHTeHliepH3aUIDl, nOCTaBKa H rpaacnop­
THPOBKa IPyJOB, TaMO:>KeHHOe 0<p0pMJIeHHe, 
xpanenae H 06pa6oTKa onaCHLIX rpysoa Cuemao 
.uaJThHeliIIIeli .llHCTPH6ymm no perzoay [13, 14]. 

Ilepeaaxa aa ayrcopcaar <PYHKUHH CKJIa,zm­
POBaHIDI H COrryrCTBYlOIUHX npoueccos, KaK 
rrpasano, 06XO,llHTCH nopoxe, no cpasaeamo C 
HCn0JTh30BaHHeM coecrseaaoro cxnazta, Onaa­
KO npasenenaue npeHMYIUeCTBa HCnOJTh30Ba­
HIDI JIOrnC~eCKHX ueHTPoB HBJIHlOTCH pe­
IllaIOIUHMH <paKTOpaMH rrpn BHe.upeHHH nora­
CT~eCKoro ayrcopCHHra Ha rrpe.llnpHHTHHX 
UeJIJIlOJI03HO-6YMIDKHOH npOMbIIllJleHHOCTH. 

IloMHMO npHBe.ueHHLIX npeHMYIUeCTB ayr­
copcaar cxnana nepeHOCHT <pHHaHcoBLIe pHCKH 
OT CKJIa.llHpOBaHIDI na rrocpemnrxa, nepenaer 

HHTerpHPOBaHHble noracrasecxae <PYHKUHH 
oneparopy, nepeaaaaer rrpooJleMh1 rpysonepe­
pa60TKH H nOHCKa CKJIallCKOro nepcoaana, ra­
PaHTHPYeT BLlCOKoe KaqeCTBO o6cJIY:>KHBaHIDI, 
CHIDKaeT TPaHCnOPTHLle H3)lep:>KKH, 3KOHOMHT 
KaIIHTaJThHLIe BJIO:>KeHIDl. TaIOKe BHe)lPeHHe ra­
xoro ayrcopcnara, B OTJIH'lHe OT crpoarenscrsa 
c06CTBeHHoro KJIHeHTOOpHeHTHPoBaHHoro CKJIa­
zra B6JIH3H rpascnopraon Pa3BH3KH, He TPe6yeT 
60JThIllOro KOJIHqeCTBa BpeMeHH H enaaospe­
MeHHbIX .uOJIrOCpOqmIX HHBeCTHIJ;HH: aa paspa­
60TKY npoexra Hero CTPomeJILCTBO. K aenoc­
TaTKaM raxoro ayrcopcasra MO:>KHO OTHeCTH 
BOJIaTHJThHOCTb ueHLI, 3aBHCHMOCTb OT rrocpen­
HHKa, KOTOpaH MO:>KeT nOBJIe% sa co6oli ysena­
seaae CTOHMOCTH YCJIYf. O,llHaKO ce6eCTOH­
MOCTb CKJIa,zmPOBaHIDI aa C06CTBeHHOM cxnane 
TaIOKe rrOCToHHHO B03paCTaeT B CBH3H C POCTOM 
KOMMYHaJILHLIX ITJIaTe:>Keli H yaeJIHqeHHeM co­
rryrCTBYlOIUHX paCXO.llOB C vserox aenoxepao 
pacryuren HH<pIDlUHH [11]. 

TeM He xeaee, npHHHTHe npaBHJThHOrO pe­
IlleHIDI 0 ueJIeC006pa3HOCTH nepenaxa <PYHK­
UHH CKJIallCKOH JIornCTHKH na ayrcopcaar TaK­
:>Ke HarrpHMYJO CBH3aHLI C rrp06JIeMaMH ysera 
JIOrnCrnqeCKHX 3aTPaT. AHaJIOfHqRO yxery 
TPaHcnOpTHLIX aaaepxex, yxer 3aTPaT, CBH3aH­
HLIX co CKJIallCKHMH onepanamra, HenOJIHO­
uenaea, nOCKOJThKY aa MHOrHX npezmpasrasx 
see eme npeotinanaer «KOTJIOBOH yser» 3aTPaT 
[10]. B pe3YJThTaTe aapynraerca .uOCTOBepHOCTh 
aHaJIH3a H oueaxa .ueHTeJILHOCTH cxnaaa, a 
TaK:>Ke pacxera ce6eCTOHMOCTH xpaHeHIDI Ka)I{­

.uOH e.llHHHUbI. 
HaMH rrponeztea pacxer CKJIallCKHX 3aTPaT 

OAO «CHCbCKHH: UEK,). KOM6HHaT sacraxao 
nepenan aa ayrcopcaar KOMITJIeKC CKJIallCKHX 
<PYHKUHH: KOMIIaHHH «OTKpbITaH CKJIallCKaH JIO­
rnCTHKa» (nanee - OCJI), KOTOpaH HBJIHeTCH 
3Pl.-orreparopox cxnana, npe.llOCTaBJIHlOIUHM 
nOJIHLIIi cnexrp ycrryr OTBeTCTBeHHOrO xpane­
HIDI na cxnaae xnacca A C OTJI~OH TPaHC­
nopraoa .uOCTynHOCTblO, C aJILTepHaTHBHbIMH 
nozrseaaaxa, rapaHTHpYlOIUHMH orcyrcrsae sa­
nepxex rpaacnopra H3-3a npooox, 

Ha pHC. 4 npencraaneaa cTPYKTYPa CKJIall­
CKHX 3aTPaT B OAO «CHCLCKHH: UEK». CaMb:rH 
60JILIllOH y.ueJILHLIIi sec B nOCTOHHHbIX 
3aTPaTaX 3aHHMaIOT 3aTPaTbI aa TOIIJIHBO H aa­
pa60THYlO ITJIaT}' CKJIallCKOrO nepcoaana (BO­
narenea norpysxaxa, KJIallOBIUHKOB) H PYKO­
sonarenea. 
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Penl0HanbHa~ VI orpacneeas 3KoHOMVlKa.-f-------~~~~=~
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PRc. 5. )lHHaMHKa sarpar aa xpaaeaae aa CKJIaLle CJlCbKOrO llEK H CKJIaLle KOMnaHHH OCJI 
(__) - CKJI8,l1 Cscsxoro llEK; ( ) - c x nan OCJI 

Ilposeneaasrn aHaJlH3 yxera sarpar aa CKJIa­ nocpemraxa ce6eCTOHMOCTh xpaaeaas asnne 
ztax OAO «C HCbCKHH UEK» rrOKa3aJI, 'ITO OTCyr­ (pHC. 5). 
CTByeT BbUIeJIeHHe CKJIaJlOB B OT,lleJIbHble ueHTPbI HeCMOTpH na TO 'ITO necoaepureaxsra yser 
<pHHaHCOBOrO ysera, MHorne CKJIaJlCKHe H3,llepX­ CKJIaJlCKHX sarpar nOKa3aJI 60JIee HH3KYIO ce6e­

KH CITHCbIBaIOTCH aa npoH3BO,llCTBO, npa aHaJIH­ CTOHMOCTh xpaaeaaa e)lHHHIlbI rrpOJlYKUHH na 
THKe sarparsr no PaJHbIM CKJIaJlaM He paanena­ C06CTBeHHOM cxnane no OTHOIlleHHlO K CKJIany 

IOTCH, a ace H3,llep)KKH no BceM CKJIaJlaM Co6H­ KOMITaHHH «OTKPbITaH CKJIa,llCKaH JIornCTHKa», 

paIOTCH aa csere 26 «06mexo3HHCTBeHHbIe aa­ rrpaseneaaste ssnne npeioryurecrsa CKJIa,na 

rparu». 3TO He rr03BOJIHeT paccxarars TO'JHYIO ayrcopcepa aa 06meM <pOHe nOJIO)KHTeJIbHbIX H 

ce6eCTOHMOCTh xpaaeaaa H rrpaasrs 3KOHOMH­ OTpHUaTeJIbHbIX CTOpOH OCTaIOTCH BHe KOHKY­

qeCKH 06OCHOBaHHbIe ynpaanemecxae peureaas. peHIIHH. 

CpaBHHBaH sarparsr aa xpaneaae aa C06CT­ CTpYKTYPa OTfPY3KH rrpoJlYKUHH C C06CT­

BeHHOM cxnane CHCbCKoro UEK H na cxnane aeaaoro cxnaaa H cxnana ayrcopcepa npen­

OCJI , MOXHO 3aMeTHTh, qTO y JIOrnCT~eCKoro CTaBJIeHa B Ta6JI. 3. 

YCJIYfH no peMOHTY 3~:CTH 
nOJ1lYJ'lHKOB - .­

3% 

PeMOHT 3,llaHIfJI 

CKJI8,l1a 
5% 

CHCTeMa npOKOHT 

-­-
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Ta6JIHua 3 

Cnoco61d OTrP)'3KH I'OTOBoii npO,llyKIlllll OAO cCJlcbCKHl UBK- B 2013 r. 

Cnoco6 orrpyaxa 
CKlIlU\ OAO «CHCbCKHit [(BK. CKlIlU\ OCJI 

KOJI-BO aiM Y.n;. nee, % KOJI-BO aiM Y.n;. sec, % 

Orrpysxa POCCblIlbIO 

Orrpysxa naJIeTaMH 

553 

379 

59 

41 

3 

200 

1 

99 

Hroro 932 100 203 100 

06DeM OITP}'3KH roroaoa rrpo.lJYKUHH co CKJIa­

zta OCJI COCTaBJUleT nopaaxa 1/5 OT 06mero 06b­
CMa orrpyxaeaon rrpO.llYKluill. YBeJIWlHBIUHHCH 
o6'beM orrpyxaesroa rrpozryxtraa co cxnaaa ayr­
copcepa no OTHorneHHIO K rrpeJIbJ.llYlUeMY nepaony 
CBH,lleTeJIhCTBYeT 0 nOJIO:>KHTeJIhHOM onsrre nepe­
aatrn sacra tP~ cropoaaax 0PraHH3aIJ;IDIM. 

TaK, ayrcopcnar CKJIazmpoBaHIDI n03BOIDIeT 
nepc.llaTb HHTerpHpOBaHrnnde nOrMCTJiqeCKHe 
tPYHKUIDI oneparopy, nepeaaaaer rrpo6neMDI 
rpyaorrepepaoorxa H nOHCKa CKJIMCKOrO nepco­
HaJIa, rapaarapyer ssrcoxoe KatIeCTBO o6cJIyJKH­
BaHHH, nOCTaBKY crporo no rpatPHKY, reM ca­
MbIM rrpH6.JJ:IDKaH sanacst K nOTpe6HTeJDO [15]. 

K He.llOCTaTKaM ayrcopcnara cnenyer OTHe­
ern 3aBHCHMOCTb OT nOcpe,lIHHKa, · BOnaTIlJIb­
HOCTh ueasr, KOTOpaH MO:>KeT nOBJIeTh sa C060H 
eme 60JIbrnee YBeJIHtIeHHe CTOHMOCTH ycrryr. 
O.llHaKO ce6ecTOHMOCTb CKJIa.uHPoBaHlrn Ha 
C06CTBeHHOM cxnane TaK:>Ke nOCTOHHHO sospac­
raer B CBH3H C pOCTOM KOMMYHaJIbHbIX fIJIaTe­
)Ken H yaeJIHtIeHHeM CTOHMocrn corryrcrsyro­
mID: paCXO.llOB H3-3a pacryuren HHtPJUIIlIDl. 

TaKHM 06paJOM, ceronaa orcyrcrsae onepa­
UHOHHOn 3tPtPeKTHBHocm no aarparax He BJIHH­

er na npaasrae peureaas no HCn0JIb30BaHHIO 
ayrcopcaara, nOCKOJIbKY 60nee 3HatIHMbIMH HB­
JUIIOTCH yaeJIHtIeHHe ypOBHH 06CJIyJKHBaHHH KO­
aesaoro nOTpe6HTeIDI H POCT otiopa-raaaexocra 
B uensx nOCTaBOK, 'ITO npHBO.llHT K nponeccaoa 
pe3YJIbTaTHBHOCTH npennpasran ll;I;ll. 

Bw60Obt. Teanemraa B HCn0JIb30BaHHH nora­
craxecxoro ayrcopcnsra B ueIUIX nOCTaBOK nen­
JDOn03HO-6YMroKHOH rrpOJlYKIuill nperepnena B 
rrocneaaae ro.llbl cYIUeCTBeHHble U3MeHemrn. 
Jlepaonaxansao rJIaBHOn ueJIbIO rrepesona He­
KJIIOtIeBbIX BH,llOB nesremaocra aa ayrcopcaar 
HBIDlJIaCb orrepannoaaaa 3tPtPeKTHBHOCTb, o6ec­
rresnaaromaa MHHHMH3aUHIO sarpar. B nacres­
utee BpeMH rrpHHHTHe peureaas 06 HCn0JIb30Ba­
HHH ayrcopcaara He scerna CorrpOBO)KJlaeTCH 
COKPaIlIeHHeM onepaUHOHHbIX H3.llep:>KeK. 06ec­
netIHBaeTCH OpHeHTaIlIDI na Y.llOBJIeTBOpeHHe KO­
HetIHOrO nOTpe6HTeIDI, yaeJIWlHBaeTCH ofopaxa­
BaCMOCTh aKTHBOB, 'ITO rrpaaonar K nponeccaok 
pe3YJIbTaTHBHocm rrpe.urrpIDmfi.!: UEn. 

MCXOM H3 CJIO:>KHBlUHXCH reanemraa, .llJIH 
rrpe.urrpHHTHit ueJIJDOJI03HO-6YMaJKHOH npoxsnrr­
neHHOCTH B 60JIblliett CTeneHH npHeMJIeM nora­
CTJiqeCKHH ayrcopcaar KaK MOIUHemmm psrsar 
cOKPameHIDI H3.llep:>KeK H nOBbIlUeHIDI ypOBHH 
06CJIY:>KHBaHHH norpeoarenea. TaKHM 06paJOM, 
nOrnCTJiqeCKHH ayrcopcnnr B ueIUIX nOCTaBOK 
ueJIJIIOJI03HO-6YMaJKHOH npODYKUIDI MO:>KeT CTaTh 
HeH36e)l(HbIM ITyreM .llJIH ycneunroro paJBHTHH 
.llaHHott OTpaCJIH. Bsrseaeaae HcnpotPHJThHbIX 
6H3Hec-npoueCCOB aa rrpeztemr npennpasraa 
[(Ell CJIyJKHT 3aJIOrOM HX nysmero tP)'HKUHO­
HHpOBaHHH, CHH:>KeHIDI aaaepxex, pa3BHTIDI 
OCHOBHoro npOH3BO.llCTBa, nOBbl1lIeHIDI xasecr­
sa nponyxuaa, a Cne.llOBaTeJIbHO, H yaenHtleHIDI 
npH6b1JIH. 
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