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TEHIAEHIINU B MCITIOJIb30BAHUM
JJOTUCTUHYECKOI'O AYTCOPCHUHTA
B IIEINAX IIOCTABOK IIEJLTIOJO3HO-BYMAXHOW ITPOIYKIIMHA

S.Iu. Ivshin, T.R. Tereshkina

TRENDS IN LOGISTICS OUTSOURCING USED
IN SUPPLY CHAINS OF PULP AND PAPER PRODUCTS

TeHOEeHIIMM B KUCTIONB30BaHUM JIOTUCTMYECKOTO ayTCOPCHHTA B LIEISIX ITOCTABOK LEJUTIOIO3HO-O0YMaXHOM IIpo-
OYKLMY TIPETEPIE B MOCAEIHUE TOILI CYIIECTBEHHBIE M3MEHEHWs. [lepBOHaYabHO ITIABHOM LEJBIO IIEPEBOMa
HEK/TIOYEBEIX BHMOOB IESITEJIBHOCTU HAa AyTCOPCHMHT SIBSUIACh ONEpaLMOHHAs 3((dEeKTUBHOCTD, ObecreymBaromas
MMHMME3ALMIO 3aTpaT. B HacTosiiee BpeMs NPUHSTHE pelIeHMs 00 MCIIONB30OBAHMM AayTCOPCHMHIA He BCEraa co-
MPOBOXAAETCS COKPALllEHUEM OITEPALlMOHHBIX M3NEPXKEK. B cTaThe IPUBENEH aHAM3 3aTpaT Ha aBTOTPAHCIIOPTHEIE
YCIYTH LIe/UmioNa03H0-0yMaxHbx mpemnpusaTiii OAO «Csacecxmit ITBK», OAO «Cerexcxuit ITBK», OAO «Konmo-
mora» © OAO «KameHckass B®». PaccMoTpeHa CTpyKTypa 3arpaT II0 aBTOTPAHCIIOPTHBIM ILI€XaM MPEXITPUSTIH
LBII, npoBeneH aHaIM3 aBTOTPAHCIIOPTHBIX cpeacTs mpemmpusTuit LIBIT mo daxTudeckoMy CpPOKy CiTyxObI, CBH-
JIETENMbCTBYIOLIMHA O GOJIBIIIOM M3HOCE aBTONApKa M, KaK CJIEICTBUE, HeOOXOMMMOCTH OCHORIEHHS WM IIepexXosa Ha
JIOTUCTAYECKMI ayTcopcHHT. OIMCcaH alrOpuT™M MPUHATHS pelueHrs 06 HCIIONMB30BAaHMM JIOTUCTUYECKOTO ayTcop-
CHHTA TIPOLIECCOB TPAHCTIOPTHPOBKY I'OTOBOM IPOLYKIMM. BRIABIEHBI TEHOCHLIMM PAa3BUTHS ayTCOPCUHTIA B LIEIX
IIOCTABOK LIEJUTIONO3HO-6YMaXXHOU NMPONYKIIMY, HAIPABIEHHOrO Ha KIMEHTOOPHEHTUPOBaHHEI cepeuc. [Ipusene-
HBI pe3yJIbTAaTHl pacyeTa 3aTpaTr Ha XxpaHeHue roroBoit nmponykimm OAO «Csceckmii LIBK» Ha coGCTBEHHOM CKa-
ne u ckiange 3PL-nposaiinepa «OTKphITasi CKIaACKasA JIOTHCTUKA», TIPSACTARISIIONIETO TIOHBIA CIIEKTP YCIIyT OTBET-
CTBEHHOro xpaHeHws. [IpoBefeHHBII aHATU3 AyTCOPCUHTAa CKIancKoi mesrenbHocT Ha OAO «Csceckuit LIBK»
TNIO3BOJISIET CAENATh BHIBOABI O PALMOHAIBHOCTY TIepefayyl MHTEIPUPOBAHHBIX JOTUCTUYECKUX QYHKIMIA OIeparopy,
obecrieyuBarolieMy BBICOKOE Ka3eCTBO OOCITyXMBaHUS, COOMOAEHNE CPOKOB ITOCTABKM M NPHUOIDKEHUE 3aI1acoB K
notpeburemo. OTpaXeHO, KakuM o6pa3oM JIOTHCTHYECHIT ayTCOPCHHT B IEIIIX MOCTABOK LIEJUTIOIO3HO-0YMAXKHOM
TIPOAYKLIMM JAeT BO3MOXHOCTD JATbHEHIEro pa3BUTHA JaHHON oTpaciM, Giarogaps yeMy obGecriedyrBaeTCss OpUeH-
Tauus Ha YOOBJIETBOPEHME KOHEYHOIO NOTpeCuTeNsi, yBeIMYeHHe 000pauMBaeMOCTH aKTHBOB, 4TO, B CBOIO Oue-
penb, IPUBOIUT K MPOLIECCHO! pe3ynsraTuBHOCTU npemnpusTuit LIBIT, moBsnnaer Ka4ecTBO MPONYKLIMH W CEPBHU-
ca ¥, KaK CJICACTBHE, YBEIMYMBAET ITPHOELIE.

AYTCOPCMHT; JIOTUCTHYECKHUE M3JEPXKW; LIENY MMOCTABOK HIEJUTIOJIO3HO-BYMAXHOU IIPO-
AOYKIWH; OITEPAITMOHHASA 3OOEKTUBHOCTE; ITPOITECCHAS PE3YJIBTATUBHOCTbD.

Trends in the use of logistics outsourcing in supply chains of pulp and paper products have undergone significant
changes in recent years. Initially, the main objective of outsourcing non-key activities was operating efficiency that
helped minimize costs. At present, the decision on outsourcing is not always accompanied by reduced operating costs.
The article analyzes the cost of transport services of such pulp and paper mills as: «Syassky PPM», JSC «Segezha
PPM», JSC «Kondopoga» and JSC «Kamenskaya BF». The structure of costs by transportation departments of the
pulp and paper enterprises is examined, vehicles of the pulp and paper mills are analyzed in terms of their actual
service life, great deterioration of the motor pool is identified and, consequently, the need to upgrade it or transfer to
logistics outsourcing is revealed. A decision-making algorithm on the use of logistics outsourcing of finished goods
transportation. Trends in development of outsourcing in the supply chains of pulp and paper products aimed at client-
oriented service. The results of calculation of expenses related to storage of finished products by «Syassky PPM» in its
own warehouse and 3PL-provider «Open Warehouse Logistics», providing a full range of safe storage services. The
analysis of warehousing activities outsourcing at JSC «Syassky PPM» allows drawing conclusions about the rationality
of transferring integrated logistics functions to the operator, who provides high quality service, compliance with the
time of delivery and proximity of stocks to consumer. It is shown how logistics outsourcing in supply chains of pulp
and paper products enables further development of the industry, thanks to which focus on the end-user satisfaction
and increase in asset turnover become possible, which correspondingly leads to process effectiveness of the pulp and
paper mills, improves quality of products and services, and consequently increases profits.

OUTSOURCING; LOGISTICS COSTS; SUPPLY CHAINS OF PULP AND PAPER PRODUCTS; OPERATIONAL
EFFICIENCY; PROCESS EFFECTIVENESS.
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PervonanbHas n oTpacneBas 3KOHOMUKa

Beederue. Poccuiickasi LIEJUTIONO3HO-OyMaXHast
npoMbIIUIeHHOCTE (L1bII) mpencraBieHa GoNb-
IIMM KOJMYECTBOM KpPYITHBIX, CPEIHMX U Mel-
KiX TIPENIIPUATHIA C HUSKMM TEXHOJIOTHYECKHM
YPOBHEM M YCTapeBIIMM OOOpYIOBaHUEM, IIO-
POXIAIOIIMM BEICOKYIO TPYZOE€MKOCTh, 3HEPro-
eMKOCTh M MAaTepHUAJIOEMKOCTh H3roTaBIMBaE-
Mot mponykimn. OTpacik XapakTepu3yeTcs BhI-
COKOM KaInMTaJOEMKOCTBIO ITPOU3BOACTBA M, KaK
CIEOCTBUE, WHBECTULIMOHHOMN HEMpPHBIEKATEIb~
HOCTBIO M TIOJTHOW 3aBHCHMOCTBIO OT HMITOpTa
o6opynoBaHuUsI.

3a mocnegHWe TPUOLATE JIeT He ObUIO Iio-
CTPOGHO HHM OIHOTO LEJUIIOJIO3HO-0YMaXHOro
KOMOMHaTa, a MOAEPHU3ALIAS UMEIOLIUXCS Tped-
TPUSTHI OCYIIECTBISUIACH, ITIaBHBIM 00pa3oM, 3a
C9eT COOCTBEHHBIX CPENCTB, HANpaBIIEMBbIX Ha
10, 9TO0BI TIOANEPXKAThL 00OpyHOBaHNE B paboTo-
CIIOCOGHOM COCTOSTHMM M TIOBBICUTE KOHKYPEH-
TOCTIOCOOHOCTE BBITYCKAEMOM ITPOXYKLIMH.

CoznaHne HOBBIX IIPOM3BOACTBEHHBIX MOII-
HOCTEH YCIIOXHSAETCA OTCYTCTBUEM HEOoOXomm-
MO MH(GPaCTPYKTYPhl HEOOXUTEIX JIECHBIX paii-
OHOB, TPeOYIOIIEH 3HAYUTEIFHBIX WHBECTUIIMM C
IIATEILHBIMA CpOKaMM OKymaemMocth (15—20
net). ITostomy passurme IIBII B mocnemHue
TOgbl OTPaHWYMBAETCAd PaMKaMH IEHCTBYIOLIMX
IPEIITPUATHIA.

Ilpy 3TOM [OEHCTBYWOIIME IIEJUIIOJIO3HO-
OymaxHEIe IPEeNNpPUSTHAS, Yalle BCEro, SIBIAIOT-
¢ rpamooOpas3yloliMMH, M U1 HUX OBUTO Xa-
PakTepHBIM BEIECHHUE <«HATypPaJbHOTO XO3sACT-
Ba». [IpakTW4ecKM BCE MPOLIECCH (OCHOBHBIE,
BCIIOMOTaTe/IbHBIE, oOOecmeyuBalonie, o6cIy-
XMBAIOIIKE U T. I.) BHIIONHIMCh COOCTBEHHBI~
MH pabOTHUKAMM B T€X WIM HMHBIX CTPYKTYPHEIX
NONPA3AENEHUSAX PEATIPUAITHS.

Yxa3aHHbIe (aKTOpHI OOYCIOBWIM HHU3KYIO
eIVMHWUYHYI0 MOIIHOCTh TIPENIIPUATANA M CKasa-
ek Ha temmax passutusa LIBII. Ilemrmonosno-
OymaxHas pOMBIILUTEHHOCTh PoccuM oKasajiachk
HE TOTOBOM K CMEHE 3KOHOMHYECKMX (hopma-
maii. Tlepen xpusucom 1998 r. oOBeMBbI IpOuU3-
BOJICTBAa KapTOHA M OyMaru ObUIM IMpaKTU4YECKH
B 3 pasza Hmke mokasartens 1988 r., koTopblit
cyuTaics Haubosee NMPOOYKTUBHBLIM B HUCTOPUM
LIBII Poccun [1].

Hedonr 1998 r. mocayXwn CTUMYIOM IS
pasBuTHA oTpacid. HamGomplme BO3MOXHOCTH
TIONMYYIIA SKCIIOPTEPHI, YBEJIWIMBasi OOBEMEI
MPOM3BOACTBA MACCOBBIX BHIOB IIPOXYKIIUU
(xapTOHa, TOBAPHOW 1IEJUTIONIO3BI, OyMaru raser-
HOI), HO INIPM 3TOM COXpaHSAS 3KCTEHCUBHBIA

ol

XapaxkTep pa3BuTHA. Tak, B IIEPUOX MeXIy KpH-
sucamm, ¢ 1999 mo 2007 r., cpemxHeromoBoi
MPUPOCT O00BEMOB ITPOM3BOACTBA IIEJUTIONIO3H
TOBapHOM COCTAB/sUI 5 % B IO, IMPOM3BOACTBA
KapToHa TapHOro — oxomo 18 % [1]. Omuako
MOTHOCTEI0 OTCYTCTBOBAJIO IIPOM3BOICTBO MEJIO-
BaHHEBIX BEICOKOKAYE€CTBEHHELIX COPTOB OyMarwu.

IMocnemyiomme KpU3UCHl CKa3alICh Hera-
TiBHO Ha pasButuu LIBIT Poccum. IIpuopurer-
HBEIM CTaJI0 pelIeHNEe TIIPOoOJIEM ITOBBILUIECHUS
SKONIOTMYECKOM M 3HEPreTHMYecKor 3¢dexTus-
HOCTH, ONTUMM3ALMU 3aTpaT, U3MEHEHUs CTpa-
TeIMM MPOJAX M 3aKYIIOK, B CBA3U C YEM BBI-
pocia HEOOXOOAMMOCTE HHBECTMPOBAaHMUS B OC-
HOBHEIE Ipouecchl. llemTono3Ho-0yMaxXHBIE
TIPEANPUATHS, UCIBIThIBasA HAaCTOWYMBOE OaBlic-
HHE CO CTOPOHEI aKIIMOHEPOB, TPEOYIOIIUX poc-
Ta JOXOAOB, OKa3aICh 3aMHTEPECOBAaHEI B TOM,
9TOGBI TIepepaCIIpeeIUTh PeCypChl U HallpaBUTh
VX Ha YCHWICHHWE OCHOBHBIX KOHKYPEHTHEIX IIpe-
VIMYIIIECTB, 4 TaKXKe Ha DPEIICHHWE CTpaTeruye-
CKHX 3aJay, CTOAINMX Iiepel MpeANpUATHEM
[12]. D10 OGCTOATENBCTBO M YCWIWIO HMHTEPEC
OTPACIEBHIX MPEATIPUATAN K ayTCOPCUHIY.

[ HMX ayTCOPCHMHI O3HadaJl COXpaHEHHUE
OTIpeNieIeHHOM CBOOOABI AEHUCTBUM C TOYKHU 3pe-
HMS CTpaTerMy DPa3BUTHS KIIOYEBBIX HallpaBie-
HMi{, KOHIIEHTpAallM{ YCWINN, OpPraHW30BaHHO-
CTH, TIOJY4EHHS HOIIOJHUTEIbHBIX DPhIYaroB
BIAIHMA, 3G GEKTUBHON OLIEHKM 3aTpaT, CKOpO-
CTH pearpoOBaHMS Ha M3MEHECHHE KOHDBIOHKTY-
PHl DHIHKA, T. €. IPOTPECCUBHBIA, COBPEMEH-
HBIA, TMOKM moaxoa. ITomoXuTeMbHEIA UMHUIDK
ayTCOPCHHIY CO3laBajia U AeioBas Ipecca, ai-
PECOBaHHAasA TeM, KTO NPHUHMMAET YIpaBlieHYe-
CKHe pelleHus. PerylspHO NOABILUIMCH IMyOaM-
Kaluy o0 yCIelIHbIX IPOeKTaX, a TAaKXe O Ipo-
THUBOIMOJOXHEIX IpHUMepax: He3PGHEKTUBHOM
BEICHUH €1 GYKBATBHO <«ITOTyIapaan3oBaHHBI-
MI» LEUTION03HO-0YMaXHbIMU TIPEATIPHUATHAMMA
C HEIMOMEPHO Pa3AyTHIM INTAaTOM, PYKOBOAUTETH
KOTODhIX HE PELIaloTCsl COKpPaTHTh MHOTHE He-
MPOLYKTHBHBIE TOAPA3/IETCHUA U OTKA3aTbCs OT
BBIITOJTHEHUS YCTOSIBIUIMXCS PYTHHHBIX GYHK-
muit. OOHAako 3a MOCIeIHEe NECATWIETHE ayT-
CODCHHI Ha IIEJUTIONO3HO-OYyMaXKHBIX MpENpH-
ATUSAX CTAaHOBUTCSA Oojee pacmpoCTpaHEHHBIM
SBJIECHAEM, HO [IOCTWYb IIOMYAIPHOCTH IIOKa
€llle HE IpPEeACTaB/IAECTCS BO3MOXHBIM B CHIY
crerMdUKI OTPaciy.

IMpeanpuaTus M3y4aroT BO3MOXHOCTB MC-
[OJIb30BaHMS AyTCOPCHMHIa I TeX (GyHKINO-
HaIBHBIX TTOAPA3AeIeHU U B TEX HaIPaBJICHUSX
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IesITeTbHOCTH, KOTOPBIE IO CHMX ITOP paccMaTpH-
BaNCh KaK «HETIPUKACAEMEBIE».

OTMeTHM YeThipe OCHOBHBHIE IPUYMHEI 3KO-
HOMUWYECKOrO XapakTepa Tiepexoia Ha ayTcop-
cuwr [15]:

1. Coxpawenue 3ampam. Kax mpaBwno, 3¢-
(hexT cokpamieHMs 3aTpaTr BHICTYIIAET OCHOBHBIM
U OCTaTOYHBEIM YCIOBHEM VIS IEpefadyd 4acTh
dysKIDOi cTOpOHHEW opraHu3amu. HeoOxomm-
MO IIPOAaHATM3HPOBATh CUTYaldI0 IO Hauboee
EeMKUM CTaTbsIM KAIBKYIALMM. DTO MOXET Ka-
CaThCsl KaK MpSIMBIX 3aTpaT, TaK M KOCBEHHEIX.
[ns aHaym3a u omnpeneneHus LenecoobpasHocTH
Nepefayd Ha AyTCOPCHHT ONpeNesieHHBIX (DyHK-
WM, JAOIOMX CHIDKEHWE 3aTpaT, HeoOXomumo
MIPUBICKATE CTOPOHHME OpPraHM3aly, KOTOPEIE
CIIELMAIN3UPYIOTC B CTPOTO  OMpeNeTeHHBIX
cepax nesTENBHOCTH, a Takke 00amaloT nocTa-
TOYHO GONBIIMM OIMBITOM IPAKTHYECKOUM paGoTHI.

2. Ilepecod nocmosHHBIX 3ampam & nepemeH-
Hole. BRIDENSIOTCS ABA acnekTa MOTHBaLuM. Bo-
TIEPBBEIX, 32 CYeT WHCITONIL30BaHMS I'OTOBON MH-
dpacTpykTypEl Ipyroili opraHM3alMy COKpalla-
IOTCS1 HakJIagHBEIe pacxomsl (YMEHBIIAIOTCA 3a-
TpaThl Ha obecrneyeHue OEATENBHOCTH Cco0CT-
BEHHBIX ToxpasneneHuit). Bo-Bropex, mpoucxo-
IUT TiepepaclpefeNeHNe PUCKOB, YacTb KOTO-
DHIX TIEPEXONWUT Ha IPUBICYEHHYIO OpraHM3a-
umio. Tak, B KOHTpaKTax ayTCOpPCHHra Orosapi-
BaeTCs, YTO OIUIaTa paloT, BBIIONHSAEMBIX ITpHU-
BJICYCHHON oOpraHu3amueli, Oyaer 3aBHCETb OT
KOHKPETHBIX PE3Y/IBTaTOB.

3. Bonee 3ghghexmusroe ocywecmenenue @yux-
yuy. He3aBUCHMO OT CTIEKTpa MpeUlaraéMbIX yc-
JIYT CTOPOHHSIA OpraHuM3auus OyneT 3aHMMAaThCs
CBOMM Y4acTKOM pabotel Gonee mpodeccrnoHan-
Ho. Ilpu sTtom cHxenme uzmepxek Oymer oOy-
CIIOBJIEHO HE TOJBKO BIMSHWEM YBEIHYEHMS
00bEMOB BRITIOJIHEHHEIX paboT, HO M TIpUMeEHE-
HUEM IbTEPHATUBHBIX TIOAXOMOB K OpraHM3alliy
TAaKoro Iporecca. M3BecTHO, Yro crenyamiza-
Mg obecriedMBaeT KOMIIETEHTHOCTh. [lpyrag
NIpAYMHA, CIOco6CTBYIOmas pocty 3ddexkTusHO-
CTH NEATETHHOCTM Npu OOpallleHMM K ayTcop-
CHHIY, — PalMOHANLHBIA MOOXOA K PEIICHHUIO
npobiaeMbl, OCYIIECTBIEHHbIN M3BHE (JaeT KOM-
MaHUY IIAHC MEePECMOTPETh COOCTBEHHBIE METO-
bl OpraHM3aiii paboTHI, T. €. IOApa3yMeBaeT
TIEPECMOTP IIEPBOOYEPENHBIX 3aiad M TIOPSIOK
VX peamu3aliiiy ¢ HyJICBOW TOYKM OTCUETa).

4. Buiceoboxwcdenue u nepepacnpedenenue pe-
cypcos. B maHHOM Cyyae Taxke MMEKOTCS JiBa
acriexta MoTuBalMu. [lepBriii M3 HUX 3aKmoYa-
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eTcs B MepepacIpeleieHn pecypcoB (paboyero
BPEMEHM, YCWINM, OCHOBHBIX CPEICTB, IUIOLIA-
Iel, TeHEXHBIX CPEICTB M T. II.) HA JOCTVDKCHNE
anbTePHATUBHEIX LeJied, KOTOpEE B NaHHLUA
MOMEHT I KOMIIAaHMH Haubosiee 3HAYUMEL
Btopoit cocTouT B BEICBOGOXIEHWU DPECYPCOB,
[TO3BOJISIIOIIMX MAaHEBPUPOBATh MMM [JIS1 pelle-
HUg OoJiee OCTPHIX WIM XW3HEHHO BaXHBIX
rnmpobreM W YCTPaHUTh OCHOBHBIE IIPEIISITCTBUA
Ha IyTH JOCTIDKCHMS yCIexa.

M xora npuBeNEHHBIE MPEMMYLUECTBA JOCTa-
TOYHO ITOJIHO ONMMCHIBAIOT MMHVMMM3ALMIO 3aTpar
M CrOoCOOHOCTh pa3BMBAaTh OCHOBHOE ITPOU3BOCT-
BO, NPEINPUATHS IEJUTIONIO3HO-OYMaXHO! IIpo-
MEIIUIEHHOCTY HMEIOT PSAN CBOMX CIIOXHOCTEH,
CEBSI3aHHBIX CO CITEIMGUKOM JIECOIIPOMBIIUIEHHO-
ro xkomiuviekca Poccum. Bce 310 0OycmoBmiBaer
aKTyaIbHOCTh paccMaTpHBaeMoii TipoGiemst [3].

Memoouxa uccredosanus. JJia TIOHMMAaHUA
3HAYMMOCTH JIOTUCTUYECKOIO ayTCOPCHHTA IS
npeanpusstit IIBI1 HeoOxomMMo BBISIBUTH JIO-
TMCTUYIECKUE IIPOLECCHl, KOTOphIE 1enecoodpas-
HO IlepefaBaTh CTOPOHHUM OpraHM3allUsiM,
ITPOaHaIM3APOBaTh KAa4eCTBO OCYIIECTBIAEMEIX
TIPOIIECCOB M 3aTpaThl HA HMX, OIpPENeIuTb Cy-
ILECTBYIOIME TEHACHIIMY MCIIOJBE30BAHUS JIOTU-
CTHYECKOro ayTcopcunra [9].

Ilpn npuHATHM peineHus 00 MCIOIL30Ba-
HWM ayTCOPCHHTA B LEMSX IOCTABOK LIEJUTIONO3-
HO-OYMaXHOH IMPONYKIIMM BaXHO YYWUTHIBATh UX
CrlenuuKy.

bombmiasi 4acTe MPOAYKIMMA, NPOM3BOIMMOM
Ha npemmpusatusx LIBII, ncnomb3yercs BO MHOTHX
OTpACisiX MPOMBILUIEHHOCTH, B CEJILCKOM XO3siii-
CTBE, CTPOMTENLCTBE, MOMrpaduM, YTO Xapakre-
pu3syer paboTy 3THX MpeanpuATHif no cxeme B2B
(anrn. Business to Business: GykBaasHO Gu3HeC
uia Ou3Heca). Imd Takoro poma IIPEIITpUSTHIA
3HAaYMMBIM SIBJIAETCS OmnepaloHHas 3¢dexTus-
HOCTB, XapaKTEepU3YIOAsiCs, B MEPBYIO O4YEpenp,
MUHUMM3ALACH OMepaliOHHbIX 3aTpaT.

Hna npemnpusatuii IIBII, xoTopele mpowus-
BOOAT CaHWTADHO-TUTMEHWYECKHE  M3IeNus,
LIKOJMBHBIE YYCHUYECKHME TeTpagu, TOBaphl Oy-
MaxHO-0enoBeie, 000N M IPOYME TOBaphHl Ha-
ponHoro mnortpebneHus, XapakrepHa paboTa Mo
cxeme B2C (anrn. Business to Consumer, T. €.
OusHec mna nmorpedurens). Takue IMpenIpUATHS
B OONBIIEH CTENEHU OPUEHTUPOBAHE! HA KOHEY-
HOro TIOTpeOMTENsI, B CBS3M C 4YeM I HHX
IJIABHBIM CTaHOBUTCS OOECIeYeHne BBICOKOTO
YPOBHSA MX obcmyxuBaHus [7].



PervoHansHas 1 oTpaciesas 3KOHOMUKa

BT 0COGEHHOCTH HEOOXOOMMO YYMTHIBATH
OpY IPHHATAM PpEIICHNS 00 MCITONBb30BAHNM
JIOTHCTHYECKOTO ayTCOPCHHTA.

HUctopuyecku Ha ayrcopcuur B IIBIT Haya-
1M TIepenaBaThCSA TPAHCIIOPTHEIE IIPOLECCHI, B
NEPBYI0 O4Yepenb, TPAHCIIOPTUPOBKA TOTOBOWK
NpONYKIMU. B mocnemsme rofsl YacTUYHO IIe-
PemaloTCs M MPOLECCH CKIAXMPOBaHMA.

IIpu oGocHOBaHMM pelleHHS O Iepenade
TPaHCIOPTHLIX M CKJIAJCKMX ITPOLIECCOB Ha ayT-
COPCHMHT IJIABHOY 3amadeil ABIACTCA ITOCTaHOBKA
y4eTta COOTBETCTBYWOIIMX 3arpar. HeoGxomimo
IIPOBOUTh aAHATM3 H [ETAIM3ALHMO CTPYKTYPHI
CTOMMOCTH paboT M YCHIYT, KOTOPEIE BO3MOXHO
nepefaTe Ha AayICOPCHHI, IS GOpMHUpOBaHUS
CTpaTeruyl PECTPYKTYPU3ALVNA IIPOM3BOACTBCHHO-
ro npouecca [5]. Ognako Ha 3TOM 3Tare BO3HM-
KaeT Macca mpobieM, ITOCKOJBKY YYET JIOTHCTH-
YECKMX 3aTpaT, a CJief0BaTeNIbHO, JOCTOBEPHOCTD
aHaM3a, HEpPaspEIBHO CBA3AHEI C TIPUHATHEM
NPAaBWJIBHOTO pelIeH#s. BecOMBIM HENOCTATKOM
npd GOpPMHMPOBAaHMM TPAMOTHOIO pELICHUSA 00
UCTIONb30BAaHUM  JIOTHCTMYECKOTO  ayTCOPCHHTA
ABIIETCS. BOMPOC O METONAX ydeTa U pa3feIeHUH
IOCTOSTHHBIX U TIepeMEHHEBIX 3aTtpar [2].

Tpamuumonso Bce npeanpuaTus LIBIT mve-
MM B CBOEM COCTaBe TPAHCIIOPTHBHIE IEXa C
OonmpIllON YMCIEHHCCTHIO IepcoHana (mo 500
9ell.) X 3HAYUTENbHBIM MapKOM YCTapeBIINX aB-
TOTPAHCIIOPTHHIX cpeacTB (10 400 en. TeXHUKM).
[lepeBon TPaHCIIOPTHBIX IIPOILIECCOB Ha ayTCOp-
CMHT IIO3BOJISET MOBBICHTH OIEPAlMOHHYIO 3¢-

(EKTUBHOCTE MPOLECCOB 3a CYET COKpallleHWs
YUCIEHHOCTH pabOTHUKOB TPAHCIIOPTHOIO 1I€Xa,
TIOBGIIIEHNS KAa4YeCTBA BBHIMOMHAEMEBIX OIEpalii
¢ obecrieyeHreM HMX TOYHOCTHU U CTaOMIBHOCTH,
YBENMYEHUA TIPOU3BONUTEIEHOCTA M CHIDKEHWS
OTIEpPAllMOHHEIX U3epXeK. Takum o6pa3zoM, J0-
TUCTUYECKMI ayTCOPCHHT BIIOJTHE peaM3yeM Ha
OTEYECTBEHHBIX IPEMNPUATHAX LEJUTIOI03HO-
OyMaXHOW ITPOMBIIUTEHHOCTH KaK CTpaTerus
VIIPABJICHNS TIPEATIPUATHAEM.

K coxanenmio, B GOMBIIMHCTBE CIy4asX Ha
npennpustusax [IBI1 meramisMpoBaHHBIN ydeT
3aTpar II0 OTHEJIBHO B3ATOMY ABTOTPAHCIIOPT-
HOMY CPEACTBY HE BEIETCH. YUHMTEIBAIOTCS JIMILE
NepeMeHHEIE 3aTpaThl, B YaCTHOCTM 3apaboTHasa
IUTaTa ¥ TOPXOYEeCMa304YHEIE MATEPUATEL.

IIpsMBble 3aTpaThl HEMOCPEACTBEHHO BKIIIO-
YajOTCA B COCTaB 3aTpaT Ha IIEPEBO3KM U TpO-
ype BMIOBI MEATENBHOCTH IO KAXIOW eIVHMUIIe
aBTOTEXHUKH.

KocBennsie 3atparsl (o cratee «O6mexo-
3AMCTBEHHBIE PACXOIBi») PACHIPENETIOTCA MEX-
Iy aBTOTPaHCIIOPTOM NPOIIOPUMOHAIBHO OOLIMM
CymMMaM TpPSMEIX 3aTpar [6].

OGimass BenWYMHA 3aTPaT Ha aBTOTPAHC-
IIOPTHEIE YCIYTH IO KaXI0W eAUHHUIIE aBTOTEX-
HMKM OTpeneIseTcd CYMMMPOBaHUEM MPAMEBIX U
OTHOCHMMEIX Ha HIX KOCBEHHBIX PacXoHOB.

CBomuble TaHHBEIE O CTPYKType cebecTomMo-
CTM YCAYT aBTOTpaHCHOpTHRIX IexoB OAO
«Csiceckmii IIBK», OAO «Cerexckuii LIBK»,
OAO «Konmonora» u OAO «Kamenckas BD»
3a 2013 r. mpencrasieHs! B Ta6m. 1.

Tabnuma 1

Crpykrypa cefeCTORMOCTH YCIYT aBTOTPAHCIOPTHLIX Hexor npexnpustail IIBII 3a 2013 .

Cpennee
Cremssamr |94 G| 040 G| 040 Kot |OAO Kt e
IlepemenHbie pacxonsl, %
l'oproyecMasouHbBIe MaTePHATL | 22,93 31,45 21,02 36,51 27,98
IocTosiHHBIE PacXonsl, %
3apruiata OCHOBHAS ¢ HAYMCICHUIMU 35,92 38,06 29,13 36,93 35,01
ComepxaHue M TEKyLIMiI DEMOHT 28,99 14,41 28,27 15,11 21,70
MAIIHH
AmoprH3aims 0,14 4,86 3,35 4,63 3,24
ITpouue 12,02 11,22 18,23 6,82 12,07
Hroro 100,0 100,0 100,0 100,0 100,0
Bceero 3atpar, py6.| 44295628 40944000 26284380 | 29753437 35319361

87



‘ HayyHo-TexHu4eckue segomoctu CNBIMY. SkoHomuueckne Haykm Ne 3(221) 2015

Puc. 1. Crpykrypa cebecroumoctu yeayr ATII npexmpustuit [IBI1 (cpenHue 3HaveHus)
7= TOPKOYECMa304YHBIC MATCPHAIIBI; 2= 3apiviata ¢ HaYMC/ICHUSAMM, 3- coaepxaHue
M TeKYIUUN PEMOHT MauuH; 4 — aMOPTHU3aLMs; 5 — Mpoyue

YcpenHeHHBIE TIOKA3aTeMd KaJbKYJISILIAOH-
HBIX CTaTeil 3aTpaT 10 aBTOTPAHCIIOPTHBIM LieXaM
npemmpusaruit LIBI1 nmpencraBneHsl Ha puc. 1.

W3 1a6n. 1 u puc. 1 BUOMM, YTO IIOCTOSTH-
HbIe pacxomsl cocTaBisioT 1o 80 % Bcex 3arpar
aBTOTPAHCIOPTHHIX LexoB mpeanpusruin [[BII,
910 00YCIOBIMBAET BEICOKYIO 3HAYMMOCTb M He-
06xX0AMMOCTh (POPMHUPOBAHMA Ha MPEONIPUATISX
IBIT Tako#i cHCTEMEBI YIIPaBICHYECKOTO y4eTa,
KOTOpasi IO3BOJMT TIEPEHECTU OOJNBIIYVIO YacThb
3aTpaT B KaTerOpuiO ITEPEMEHHBIX U YYWUTBIBATh
¥IX TI0 OTAEJBHEIM eNMHUIIAM TeXHHUKH [8].

BuIgBIIEHHE KOMIUIEKCHON COAEpXaTeabHOM
XapaKTEPUCTHKM BO3AEHCTBUSA JIOTUCTUKMA HA KO-
HeuHyI0 3Gb(EeKTHBHOCTD IIEMneil IOCTaBOK He-
BO3MOXHO 0e3 IIyOOKOro aHaiM3a JIOTHCTHUYE-
CKUIX M3[lepXeK. B mpoliecce aHaim3a HeobXxonu-
MO HCCIENOBaTh CIPYKTYPHO-aHATUTUYECKYIO
THIIOJNIOTMIO (aKTOPOB, BIMAIOMIMX Ha (OpMHUpPO-
BaHME JIOTMCTUYECKUX 3aTpaT, a TakKKe CTPYKTy-

PUpOBaTh OTPacieBbie OCOOEHHOCTH OIpenene-
HMS ce0eCTOMMOCTH TPOAYKIIUM C BBIIEICHHEM
JIOTUCTHYECKOM CcocTaBisoneir [4].

Tem He MeHee, mepeaaya TPaHCIIOPTUPOBKUA
TOTOBOM TMPONYKIIMA Ha ayTCOPCHHT IS Tpen-
npusttiid 1[BIT gBiisgercss paldoOHAIBHEIM IIYTEM K
JanbHEMIIEMY Pa3BUTHIO, O YEM CBHAETEILCTBYET
aHaM3, TIPOBENEHHBIA Ha IIPUMepe aBTOTPaHC-
moptHeIX nexoB OAO «Cacecxmit IIBK», OAO
«Cerexckmit IIBK» u OAO «KameHckasi BKD».

WrtoroBele naHHEIE aHaIM3a CTPYKTYpPhI aB-
TOTpaHCHIOPTHEIX cpencTB (ATC) mpenmpusiTuit
LEJUTIONIO3HO-0yMaXXHOY ITPOMBILLUIEHHOCTH 110
haKTUYECKOMY CPOKY CIYXOBI HpPENCTaBIEHHl B
Tabm. 2.

IIpuBeneHHBIE CTATHMCTHYECKME NAHHBIEC IO-
Ka3bIBaloT, 4To B npakTtuke 1IBII daxrugeckuit
cpok ciayx6sl Gosee 60 % Bcero aBTOTpPaHCIIOP-
Ta, a HAa OTAENbHBIX MNPEANPUATHAX M Ooiee
90 %, npeBBIIaET NATH JIET.

TabGnuma 2

Crpykrypa asroTpancnopTHbiX cpeacts npemupusTuii IIBIT mo daxTuyeckomMy cpoky caymObi

PR S OAO Cscrckuit LIBK OAO Kawmenckas BK® OAO Cerexckuit IBK
cpoK ciyx6pr | OOlLee KomrecTeo | YaenbHsii | OGiee KomryecTBo | YenbHbli | ObLuee KOMMYECTBO | Y IeTbHbIH
ATC, en. Bec, % ATC, en. Bec, % ATC, en. Bec, %
Mesnee 5 et 5 4 21 33 1 1
5—10 ner 36 30 22 34 11 11
Bonee 10 ner 81 66 21 33 89 88
Hroro 122 100 64 100 101 100
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~fo

a)

Bonee 10 ner
79%

>

8) Mesnee 5 ner

Bonee 10 ner
85%

Puc. 2. ®axTHyueckuit cpox cryxObl BHEIIHEro aBTOTpaHcnopTa npeanpuatwii LIBIT
a) OAO «Cscsckuii IIBK»; 6) OAO «Kamenckas BK®»; ) OAO «Cerexckuit L{IBK»

Brenmmit TpaHcmopr CSHCBCKOro IEJUTIO-
JIO3HO-OyMaXHOTO KOMOMHATA, YIEIbHBIA BEC
KOTOPOIO B CTDYKTYpe aBTOMAapKa COCTAaBJISET
80 %, xapakTepH3yeTcsl CAEAYIOIIMMM JaHHBIMMU:
daxTiyecKmii CpOK CIyXObl aBTOTPAaHCIIOPTHBIX
CPEICTB, MPEBHINAIOIMA IATh JIET — 99 %, B
TOM uucne 79 % 3aHMUMaeT TPaHCIOPT CO Cpo-
KoM ciyx0b1 6onee 10 ner (puc. 2,a).

B cocraB aBrorpaHcnoprHoro mexa OAO
«KameHckas BK®» Bxomur 81 % BHemHero
TpaHcnopta. CTPyKTypa BHEIIHETO TpaHCIIOpTa
BKmoyaeT 69 % aBTOMOOWIEH, MMEIONMIMX CPOK
cryx0bl Gonee msTH JieT, U3 KOTopux 38 % aB-
TOTPAHCIIOPTAa 3KCIUTyaTupyetrcss Gomee 10 et
(puc. 2,6).

Ha OAO «Cerexckuii IIBK» BHemHuMiA aB-
TOTPaHCNOPT cocTaBiieT 85 % or obmero Ko-

JIMYECTBA TPAHCIIOPTHHIX CPEACTB, B CTPYKTYDPY
KoToporo BxomuT 99 % aBTOMOOWIENH CPOKOM
cayx6el Gonee maru ner, B ToM umcae 85 %
TpaHCIopTa, npociyxusiiero Gomee 10 et
(puc. 2,8).

ITonyyeHHBIe OaHHBIC ITO3BOJLIIOT CHENaTh
BEIBOZ O TOM, YTO IIPEANPHUSATHS MMEIOT KaK MO-
PATbHO, TaK M (PU3MY9eCKH H3HOILEHHBI NapK
aBTOTPAHCIIOPTa, KOTOPBIA TpedyeT CKOpeHIIero
OGHOBNEHMS, ITOCKOJBKY 3HAUMTEBLHBIA M3HOC
aBTOTPaHCIIOPTHRIX cpeacTB mpemmpuaTuit LIBIT
06yCIIOBTMBAET BHICOKYIO JOMIO 3aTpaT Ha pe-
MOHT M TEXHHYECKOE OOCITyKMBaHUE.

TaxuMm obpa3oM, Iepefaya TPaHCIIOPTHPOB-
KM TOTOBOM IIPONYKIIMA Ha ayTCOPCHUHI IA
npennpusaTiii LBI1 B clIOXUBILEHCS CUTyalH
SIBJISIETCSL BIBOMHE aKTyaJbHOM.
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I

Pesynomamui  uccredosanus. Pe3ynsTar npose-
IIEHHOTO aHAIM3a — AITOPHTM, MPEICTARICHHBIA Ha
puc. 3 ¥ pa3pabOTaHHBIA [UTS IIPUHSTHA TPAMOTHO-
TO B3BEIIEHHOIO pElIeHWA O Tepelavye TpaHCIop-
TUPOBKY TOTOBOH ITPOAYKIMMA Ha ayTCOPCHUHT.

CornacHo MpencTaBlIeHHON CXeMe IepBOHA-
YaJIbHO CJEeOyeT IPOBECTH WHBEHTapU3aLMIO
TPAHCIIOPTA C YYETOM CAEOYIOLIMX JaHHBIX: THII,
Mapka, BOOWTENb, HOMEDP IOCYIapCTBEHHOU pe-
TMCTPaLld¥, TON BBIIYCKA, IPY30MIOTBEMHOCTD,
TUIl TpHULENa ¥ IPYSONOXBEMHOCTh C IIpHUIIE-
noMm. Crexmyer yka3aTh raGapuTHBIE pa3Mephl

Ky30Ba M INpHIlena (IIMHa, HIMpUHA, BBICOTA) U
IIOJIHEIA ITpOOEr TpaHCIIOpTa Ha OaTy IIpoBele-
HMSI UHBEHTApH3aLMH.

Ha cneayromem sTame HeoOXOOMMO H3Me-
HUTh CHUCTEMY YYeTa 3aTpaT Ha TPaHCIIOPTHPOB-
Ky. EnuHuilaMm ydera IOJDKHEI CTaTk CaMH
TPAHCTIOPTHEIE CPEACTBA: aBTOMOOIIIH, ABTOIO-
TPY3YMKH, TATa4¥ M T. I. Bce 3arpaTel mo pe-
MOHTY, TeXOGCIYyXNBaHMIO, CTPAXOBaHUIO U T. [I.
CJIeqyeT OTHOCUTH HEIIOCPENCTBEHHO Ha TpaHC-
TIOPTHOE CPEeNCTBO, IEpPEBENs UX M3 pa3psna mo-
CTOSTHHBIX B II€PEMEHHEIE.

/ HHBeHTapH3aLUs TPAHCIOPTA \

H3MeHeHne CUCTEMBI YUETa 3aTpaT
Ha TPAHCTIOPTHPOBKY

Pasnenenue uadopmanun

CobcTre HHBHT CobcTReHHBIH Haemuuiit
BHENTHHIT BHYTpEHHHTT TPaHCHOPT
TPaHCOOPT TPaHCIOPT

/

AHATH3 UCHONB30BAHHA
COOCTEEHHOIO BHEIIHETO
TPAHCHOPTA N0 TOCTABKE
BCEX BHIOB FOTOBOH
NPOIYKUMH

A I

AHaIIA3 UCTIOIE30BAHUA
HAEMHOI'0O TPaHCIIOpTa

}

AHanH3 32TPAT 110 COGCTBEHHOMY I HAeMHOMY
TPaHCHOPTY

|

Anamus 5d¢eXTHBHOCTH HCIIOAB3OBAHUA
TpaHcnopTa

OpdexruBroe
HCIIONB30BAHNE
COGCTBEHHOTO BHELIHETO
TPAHCIOPTa

!

HeadpexTuBHoE
HCTIONB30BaHNE
COGCTBEHHOTO BHEIIHETO
TPaHCIOPTa

}

-

-

IMpunaTye pemenisa o BHeAPEHMH ayTCOPCHHTA

W

Puc. 3. ATopuT™ NpUHSTHS pelueHus 00 MCIIOIb30BAHUY JIOTUCTHYECKOTO ayTCOPCUHTA
MPOLIECCOB TPAHCIOPTUPOBKY T'OTOBOI IIPOXYKLINH
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PerunoHansHas v OTpaciesast SKOHOMUKa

fTo coOCTBEHHOMY BHEIIHEMY TPAHCIIOPTY
€XEeMECSYHBIE 3aTpaThl Ha PEMOHT M TeXo0cmy-
XUBaHWE KaXIOro aBTOMOOWIA ClemyeT pacripe-
JIENATH 110 BHAAM IIEPEBO3MMOrO Ipy3a (IIpy ycio-
BUAM, 9TO B TEYCHME MECSIAa aBTOMAIIMHOM Iiepe-
BO3WINCh Pa3HBIe BUIB NPONYKLMH) ITPOIIOp-
LIMOHATBHO T-KM (pacdyeT B TOHHO-KUIOMETpaX
MIPOM3BOIUTCS YMHOXEHHEM Mpobera ¢ rpysom
Ha 00BEM ITEPEeBE3EHHOTO Ipy3a).

Ilo cobcTBEeHHOMY BHYTPEHHEMY TPAHCIIOPTY
3aTpaTel HYXHO CIIMCHIBaTh IO II€XaM IIPOIOp-
LIMOHABHO OTpaboTaHHOMY BpemeHM (1 Mainm-
HO-4Y), @ TaKXe Da3leJbHO IO KaXIOMY THITY
TEXHUKHA.

Hanee cremyer pasnedTh Y9eT TIO TpPEM Kare-
TOpUsM TpaHCIopra (COOCTBEHHOMY BHEIIHEMY,
COOCTBEHHOMY BHYTPEHHEMY W HA€MHOMY TpaHC-
[IOPTY) B OTAEIBHEIC LIEHTPE! (PHHAHCOBOTO y4eTa.

ITocne 3TOrO MPOBOOWTCS AHAIU3 KMCIOb-
30BaHMA COOGCTBEHHOIO BHELIHErO TPaHCIIOpPTa
[I0 IOCTAaBKE BCEX BHAOB TOTOBOW IIPOLYKIIVH:
M0 KaXIOMYy peiicy OIpeaeNsieTCd Ipy30IoNb-
€MHOCTb aBTOMOOWIS, obmumii mpober (kMm), B
TOM YMCJIE C OCHOBHEIM IDYy30M, ¢ OOpaTHBIM
rpy3oM, 6e3 rpysa, o0beM MEpeBe3EHHOIO Ipy3a
(T, KB.M), T-KM, BBIpYYKa, 3aTpaThl, 3aTpaThl Ha
T, KB.M, T-KM.

3areM ciemyeT NPOBECTH aHAIU3 MCIOIb30-
BaHWS HAa€MHOIO TPAaHCIIOPTa 3a MECSL: IO Ka-
XOOMY BHIY NPOAYKUMHM ONpENEIUTE peiic,
bupMy uCTIONHMTENS, aBTOMOGWIBL, TPY30MONb-
€MHOCTh, PacCTOSHKE IIEPeBO3KM (KM), 00neM
TIepeBe3¢HHOro rpy3a (T, KM), T-KM, 3aTparThl,
CTOMMOCTb Ha 1 T ¥ T-KM.

Hanee HeoOXOmMMO CpaBHMUTh 3aTpaThl IO
COOCTBEHHOMY TPAaHCIIOPTY C YTBEPXICHHBIMU
Tapu(daMHu Ha I€peBO3KY M CTOMMOCTH YCJIYT Ha-
€MHOTO TpPaHCIOpPTa IO BUIAM IIEPEBO3UMOrO
Ipy3a C Y4ETOM COIOCTABMMOCTH BCEX IOKa3are-
neyt. Pacyer TapudoB He0OXOOMMO IIPOBOIMUTH B
TIPUBA3KE K TUITY TPAHCIIOPTHOTO CPEACTBA MCXO-
Il VU3 CPEOHEPHIHOYHEIX LIEH Ha TPaHCIIOPTHEIC
YCIyTH, CpaBHMBasA C (DaKTHIECKMMH 3aTpaTaMuU
Ha 3TOT NpOoLEecC, mpuyeM Tapudbl CIeayeT me-
pecMaTpUBaTh C TOI Xe€ MEPUOTWIHOCTHIO, KaK U
CTOPOHHME 3KCIEeAUTOPCKME OpraHu3auuy. He-
obxomuMo muddepeHIMpoBaTh Tapudbl B 3aBU-
CUMOCTH OT CHeUM(pUKN NpeAoCTaB/sIEMBIX YC-
nyr. Henb3st DOMYCKATh OTKIOHEHWN B IUTATEX-
HBIX TOKYMEHTaX OT YTBEPKICHHEIX TapuhoB.

B 3akmoueHre HeoOXOIMMO NIPOBECTH aHa-
13 3¢ PEKTUBHOCTHA UCIIONB30BAHNA TPAHCIOP-

—re———

Ta, aHATMN3APYSd OWHAMHKY 3aTpaT U NpUOBUA
MO BHAAM IIEPEBOZMMOTO Ipy3a M (aKTOpHI,
BIIUSIOLIME Ha MPOLIECC.

B ToM ciyyae, eciM aHaIM3 TIOATBEPOUT
¢ dexTHBHOE MCIIONB30BaHUE COOCTBEHHOTO
BHEILHETO TPAaHCIIOPTa B TEKyLIWM IIE€pHOX, He
ClienyeT, YTO B IOCHEAYIOIIMI IIepuoa Takas
TeHAeHIMsS coxpaHuTcs. Heobxomimmo mocTosH-
HO aHATM3UPOBATh UCIIONIB30BaHKNe COOCTBEHHO-
TO BHELIHETO TPAHCIIOPTa IO JOCTaBKe BCEX BHU-
JOB TOTOBOM IMPONYKUIMH 33 HOBEIA OTYETHBIX
TIepMOA ¥ CPAaBHMBATH 3aTPATHl Ha COOCTBEHHEIN
BHEIIHWWA W HACMHBIA TPAHCIIOPT UIA OLEHKH
3(h(heXTUBHOCTY MX UCIIOIL30BaHMUS.

Ecm 1m0 aHamM3WpyeMBIM II0KA3aTelaM
MOXHO CAENaTk BBIBOL O He3dGEeKTUBHOM HC-
MOJMb30BAaHUKM COOCTBEHHOIO BHEIIHEIO TpaHC-
MOpTa, CIEOyeT NPHHATE OOOCHOBAHHOE pelle-
HMe 00 MCIOIb30BaHMM ayTCOPCHMHTIA IPOLIECCOB
TPaHCIIOPTUPOBKM.

AYTCOPCHHTI' TPaHCIIOPTHBIX IIPOLIECCOB IIO-
3BOJIMT MPENNPUATAIO PELIUTh PAN KITIOYEBBIX
BOITPOCOB:

— HMeoNmica OONBIION NMapK aBTOMOOWIEH U
IITaT COTPYAHUKOB, KOTOPBIN MCHIONB3YyeTCs I
OMHOBPEMEHHOTO OOCITYyXWMBaHWA HECKOIbKUX
KOMITaHM#, TIO3BOIMT 0GeCIeYnBaTh CTabIIBHOE
0o0CHyXMBaHME Oaxe B CiAy4ae BO3HUKHOBEHWA
HECTaHNAPTHBIX CUTYaLlHH;

— CIUIaHMpOBaTh MAaKCHUMaJIbHO TOYHO M Ha
ITUTEIEHBIA [TIEPHUCH TPAHCIIOPTHBIE PaCXOIHI;

— 3HAYUTENIBHO COKPAaTUTb OOBEM JOKYMEH-
TapHOM ¥ Oyxranrepckoilt paloTel (MOABUTCA
BO3MOXHOCTE BECTH Y4eT YCAYT TOMBKO ¢ dup-
MO-ayTCOPCEPOM);

— YMEHBIIMTH KaK TPAaHCIOPTHEIE, TaK ¥ MMY-
LIECTBEHHBIE HAJIOTH;

— CHHU3HUTh PUCK HEeIOOPOCOBECTHOCTH KOHTp-
areHTOB, TAaK KaK KOMIIaHUs paboTaeT ¢ OOHHUM
MOOPATYUKOM, B JIMIE KOTOPOIO IONy4YaeT Ioj-
HBI KOMIUIEKC YCIIVT,

— 3aneiCcTBOBaTh OCBOOOOMBIIMXCA JIOAEH Ha
HOBBIX Y4YacTXax paboTel ¥ HalpasMTb CIKO-
HOMJIEHHEIE NEHEXHBIE CPEACTBA Ha Ppa3BUTHE
OCHOBHOTO IIPOU3BOACTBA;

— CHU3HWTHh pPacXONbl Ha BeAcHHWE Oyxraarep-
CKOro yyera ¥ TEXHMYECKOH IOKYMEHTAllWH,
MpY 3TOM YMEHBUIWTE KaK TPAaHCIIOPTHBIE, TakK
U UMYIIECTBEHHEBIE HATIOTH.

IToMMMO ayTCOpCHMHTa TPaHCIOPTHHIX MpO-
LeccoB B nocnenHue ronsl mpemnpustus LIBII,
paGoraomme mo cxeme B2C, craym 4acTHYHO
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T

repenaBaTb Ha CTOPOHY ITPOLIECCH CKJIaIMpOBa-
HAA. HECMOTPA Ha TO 9I0 LEJUIKJIO3HO-
OyMaXHBIE IIPEANPUATUS, KaK IPaBIIO, UMEIOT
OTpOMHBIE Pa3MepHl, a CIEeNOBaTENbHO, U GOJb-
IIHE CKIANCKWEe IOMEILEHMS, TaKWe IUIOIIAIH
HE BCerga mpueMieMbl L1 3(¢eKTHBHOro Be-
JeHus Ou3Heca C YYETOM MEeCTOPACIIOIOXEHMS
3THX CKIamoB. HacTymaeT HOBEIN 5Tan pa3BUTHSA
ayTCOPCHHIa B ILEMSX IIOCTABOK LEJLTIONIO3HO-
OyMaxXHO! MPOOYKILIMK, HALIEJIEHHELIA Ha KIWEH-
TOPUEHTUPOBAHHBIA CEPBHUC.

K BaxHednmmM MpeAnochUIKaM KCIOIb30Ba-
HHMS CTOPOHHMX CKJIalOB MOXHO OTHecTH Oyp-
HBI POCT M TOTPEOMTEIBCKOIO PBIHKA, M Oia-
TOCOCTOSIHMSL HAaceleHMsI, U €ro IIOKYIIaTelb-
CKOM CITOCOGHOCTH, a TaKXe aKTUBHOE pa3BUTHE
peruoHoB Poccumu (MHOTOYMCIIEHHEIE MECTHBIE
U (deneparbHEIE IIPOrpaMMEI Pa3BUTUS M IOMI-
IEPXKN DETMOHOB) M €€ 3KOHOMHUKHM B IIEJIOM,
PETMOHAIbHAS SKCTAHCHSA KPYIHBIX MEXIyHa-
POIOHBEIX ¥ POCCUMCKMX CETEBBIX TOPTOBEIX KOM-
mauuit 1 oneparopoB (Metro Cash & Carry,
IKEA, Auchan, OBI, «X5 Retail Group«, «3s-
nopano», «MUAP», O’Key Group, Toprosas cetsb
«Jlenra» u gp.). Crenyer OTMETHTP U TaKHe
BaXHBEIE MOMEHTEI, KaK pOCT IIPOM3BOACTBA,
OypHOe pa3BWTHE M MOIEpPHU3aLMs TPaHCIIOPT-
HOU MHQPaCTPYKTYPHL.

KpyItHBIE JIOTHCTHYECKHME LIEHTPHL IIpeIHa-
3HaYeHBl I 00pabOTKM TPaHCIOPTHHIX, HMH-
(hopMaIMOHHBIX M TPY30BREIX MOTOKOB. OCHOB-
HBIMM JIOTUCTMYECKMMU OTIEpalldsiMM, KOTOPEIE B
HMX JOJDKHBI ITPOM3BOAMTECS, SBIIAIOTCS ITPHEM-
Ka U COpPTHpOBKa, 0TOOp M cOopka, KOHCOIMOa-
UM ¥ pacKOHcomunmamusi (YKpyITHeHHe W pasfe-
JIEHHE), YIaKOBKa M MapKUPOBKa, ITaKeTHpOBa-
HYE ¥ KOHTEMHEpU3allis, MOCTaBKa U TPaHCIIOp-
TMPOBKA TIPYy30B, TaMOXEHHOe OQOpMIEHME,
XpaHeHre M 00paboTKa OIMaCHBIX IPY30B C IIEJIBIO
JaTbHeWIne TUCTpuOyLy 1Mo peruoHy [13, 14].

Tlepenava Ha ayTCOPCHHI QYHKIIMH CKIIaIu-
POBaHUS M COIYTCTBYIOLMX TIPOLIECCOB, KakK
MpaBIIO0, OOXOIUTCS HOPOXE, IO CPABHEHMIO C
WCNOJIb30BaHNEeM cOOCTBEHHOro ckiama. OpHa-
KO TIpMBENCHHBIE TIPEMMYILECTBA MCIIOJIb30Ba-
HMA JIOTUCTWYECKMX UEHTPOB SABISIOTCA pe-
LIaloIMMK  (akTopaMu IIpY BHEAPCHWM JIOTH-
CTMYECKOTO ayTCOPCHMHTa Ha IPEATPUATHAX
LIEJUTIOI03HO-0yMAXXHOW IIPOMBIIIUIEHHOCTH.

IToMyMO NpPUBENEHHBIX MPEUMYIIECTB ayT-
COPCHHT CKJIaJa IePEHOCUT (PUHAHCOBBIE PUCKU
OT CKIaguMpoOBaHMA Ha IOCPEIHMKA, TepenaeT
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MHTETPHUPOBAaHHEIE JIOTMCTUYECKUE (YHKIIUU
OMEPATOpYy, IEPEHMMAET MPOOJECMbL [PY30mepe-
paboTKK M TOMCKAa CKJIAACKOIro IIepcoHala, ra-
PaHTHUPYET BBICOKOE KayecTBO OOCTY>XMBaHWA,
CHIDKAET TPAHCIIOPTHBIE H3MEPKKM, 3KOHOMUT
KalMTaJIbHBIE BJIOXEHWsA. Takke BHEIDEHHE Ta-
KOrO ayTCOPCHHIA, B OTIIMYME OT CTPOMTENLCTBA
COOCTBEHHOTO KIMEHTOOPMEHTHUPOBAHHOIO CKila-
na BOIM3M TPAaHCIIOPTHOM pa3BA3KM, HE TpeOyer
GOMBIIOr0 KOJMWYECTBA BPEMEHW U E€IWHOBpE-
MEHHBIX JOJIIOCPOYHBIX MHBECTHIIMI Ha pa3pa-
GOTKY IMpOEKTa U €ro crpouTenscTso. K Hemoc-
TaTKaM TaKOro ayTCOPCHHIA MOXHO OTHECTU
BOJIATWIBHOCTE LIEHBI, 3aBUCUMOCTb OT ITOCpEnd-
HHMKa, KOTOpasi MOXET IOBJIeYhb 3a COOOM yBemm-
yeHHe CcTrouMocTH yemyr. OmHako ceGecTou-
MOCTh CKJIaOUPOBAaHUS Ha COOCTBEHHOM CKJIIaIe
TaKXe IMOCTOSHHO BO3PACTaeT B CBA3M C POCTOM
KOMMYHAJIBHBIX TUIATEXEH M YBEIMUYEHUEM CO-
TyTCTBYIOLIMX PacXOXOB C Y4ETOM HEIIOMEPHO
pactymeit uadmamm [11].

TeM He MeHee, IPUHATHE MPABWIHHOTO pe-
IEeHWs O Iejecoo0pasHoCTU Iiepeaadyud (PyHK-
UMY CKJIaICKOW JIOTMCTUKY HAa ayTCOPCHUHI Tak-
XK€ HampsaMyI0 CBSI3aHBI C IIpo0jieMaMu ydera
JIOTUCTMYECKNX 3aTpaT. AHQJIOTMYHO YYeTy
TPAHCIOPTHBIX U3IEPXKEK, YIET 3aTpaTt, CBS3aH-
HBIX CO CKJIaICKUMH OIepallMsIMH, HEITOIHO-
IIEHHEH, TOCKOJBKY Ha MHOIMX TIPeIITPUATHUSX
BCe elle npeobianaeT «KOTIOBOM y4eT» 3aTpar
[10]. B pesynerate HapyllaeTcs IOCTOBEPHOCTH
aHaM3a U OLEHKM [eATEeIbHOCTH CKiIana, a
TaKXe pacyeTa ceGecTOMMOCTH XpaHEeHMS Kax-
JIOH €IMHMIIBI.

Hamm mpoBeeH pacyeT CKIAICKHMX 3aTpar
OAO «Csacecxmit IIBK». KoMGHHAT 9acTHMYHO
Iepejarl Ha AyTCOPCHMHT KOMIUIEKC CKIaACKMX
byt Kommanuu «OTKphITas CKIIanCcKasi JIo-
ructuka» (manee — OCJI), Koropas sBIgercs
3PL-onepatopoM cKianma, IpeIOCTABISIOUIMM
TIONHBEIA CIEKTP YCAYT OTBETCTBEHHOIO XpaHe-
HMS Ha CKiIafie kimacca A ¢ OTIMYHON TpaHC-
IMOPTHOM HOCTYITHOCTBIO, C AIbT€PHATUBHBIMH
MOIbE3MaMU, TAPAHTHUPYIOIIMMH OTCYTCTBHE 3a-
JIEPXKEK TPaHCIOpTa M3-3a IIPOBOK.

Ha puc. 4 npencraBieHa CTPyKTypa CKiaj-
ckux 3atpaTr B OAO «Csaceckuit LIIBK». Cameprit
OONBIIONA yOENbHBEIA BEC B ITOCTOSHHBIX
3aTpaTax 3aHMMAlOT 3aTPaThl Ha TOIUIMBO M 3a-
paboTHYIO IUIaTy CKJIAICKOIrO IIepcoHana (BO-
JUTeNed MOrpy3uyMKa, KJIaIOBIIMKOB) M DYKO-
BOIUTEIEH.
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Pmc. 5. IluHaMuka 3aTpar Ha xpaHeHue Ha cknane Cscekoro IIBK u ckinane xommanuu OCJI

(

ITpoBeneHHEBI aHAMKA3 yJeTa 3aTpaT Ha CKiIa-
nax OAO «Csceckmit [IBK» mokazain, 4to orcyT-
CTBYET BBHIICIICHUE CKIANOB B OTAENBHBIE LIEHTPHI
(uHaHCOBOTO y4yera, MHOTWE CKIIANCKME M3IEPX-
KM CITMCHIBAIOTCS Ha ITPOM3BOACTBO, IIPH aHAIM-
THKE 3aTpaThl IO pasHBIM CKIaIaM He pas3ieisd-
I0TCS, @ BCE M3OEPXKM IO BCEM CKIaJaM CoOH-
palorcst Ha cyere 26 «OOIIEXO3SICTBEHHEIE 3a-
TpaThl». DTO HE TO3BOJISIET PAaCcCYMTaTh TOYHYIO
ce6ECTOMMOCTE XpaHEHMs] W ITPUHATH 3KOHOMH-
YeCKH 0O0CHOBaHHBIE YIIPABICHIESCKHE PELICHUS.

CpaBHMBas 3aTpaThl Ha XpaHEHHE Ha co6CT-
BeHHOM ckiane Csaceckoro IIBK u Ha cknane
OCIJI, MOXHO 3aMETUTh, YTO Y JIOTHCTUYECKOTO

) — cxian Cacekoro I1BK; (— — =) — ck1ax OCJI

MOCPEHNKA Ce0eCTOMMOCTh XDaHEHMs BbIlIE
(puc. 5).

HecMoTps Ha TO YTO HECOBEPIIECHHBIN YYET
CKJIAICKHUX 3aTpar Iokasan 0onee HU3KyIO cebe-
CTOMMOCTb XPaHEHMS €OWHMIIBI MPONYKIMM Ha
COOCTBEHHOM CKJIaieé [0 OTHOILUEHHIO K CKJIaxy
KoMmmaHuy <«OTKpBITast CKJIAACKas JIOTHMCTHKA»,
MPUBEIEHHBIE BHIIE IIPEMMYINECTBA CKJIana
ayrcopcepa Ha o6uieM ¢GoHE MOTOXUTENBHBIX U
OTpHUIIATEJIbHBIX CTOPOH OCTAlOTCAd BHE KOHKY-
PEHILIUN.

CTpyKTypa OTIpy3KM MpPONYKUMM C COOCT-
BEHHOTO CKJaia M CKiaja ayrcopcepa IIpen-
cTaBieHa B Tabm. 3.
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- =
Ta6Gnauupa 3
Cnocobrr orrpy3ku rorosoii npoaykumr OAO «Csaceexmit IIBK» B 2013 1.
Cxuan, OAO «Csacsekmit IIBK» Cxnan OCJI
Crnioco6 otrpysku
Kon-Bo a/m Vo Bec, % Kon-Bo a/m Vo. Bec, %
OTIpy3Ka pOCCHIIIBIO 553 59 3 1
Otrpy3Ka majeramm 379 41 200 99
Hroro 932 100 203 100

OOBeM OTIPY3KH MOTOBOM MPOXYKIIMM CO CKIA-
na OCJI cocrasmster nopsimka 1/5 ot oburero 06b-
€Ma OTIpyXaeMOi TPONYKIIWM. YBETWIMBIIMIACS
00BEM OTTPYXaeMO IMPOAYKIIMK CO CKJIala ayT-
copcepa TI0 OTHOLUEHMIO K IIPEIBIIYILEMY MEPHOLY
CBUIETEJIECTBYET O ITONIOKUTEILHOM OINBITE IEpe-
Ja9¥ 9acTH (PYHKIMI CTOPOHHMM OPTaHM3AllVSM.

Tak, ayTCOPCHHT CKIa@WpPOBaHUA TIO3BOJSET
rnepefaTh MHTETPUPOBAHHBIE JIOTHCTHYECKHE
GbyHKIMM  OmepaTopy, NEPEHMMAeT MPOGIEMEL
rpy3onepepaboTKM U TOMCKA CKIaACKOro Iepco-
Hajla, TapaHTUPYET BHICOKOE Ka4eCTBO OOCTyXH-
BaHMA, MOCTaBKy CTporo mo rpaduky, TeM ca-
MBIM IIpUO/IDKas 3anacel K morpeburemo [15].

K HemocTtaTkaM ayTCOPCHHTA CJIELYET OTHE-
CTM 3aBHCMMOCTB OT IIOCPEIHMKA, ' BOJATIb-
HOCTb LIEHBI, KOTOpasi MOXEeT IIOBJEYb 3a coOOoM
eie Oosblilee YBETMYEHME CTOUMOCTH YCIYT.
OnmHako ce6GecTOMMOCTE CKJIAOUMPOBAaHMS Ha
COOCTBEHHOM CKJIaAe TakXe ITOCTOSIHHO BO3pac-
TaeT B CBS3M C DOCTOM KOMMYHAQJIbHBIX IUIaTE-
Xeil M YBEIMYEHWEM CTOMMOCTH COITYTCTBYIO-
IUMAX PacXONOB M3-3a PACTyLIe MHQJISIHN.

Taxum oGpa3om, CEromHsl OTCYTCTBHE OIEpa-
LIMOHHOY 3(D(MEKTUBHOCTHU IO 3aTpaTaM HE BIIHS-
€T Ha IPUHATHE PEUIeHUs II0 KCIIOIB30BAHMIO
ayTCOPCHMHTA, TOCKONEKY 0oJee 3HAYMMEBIMU SB-
JSIOTCSL YBEIMYEHHE YPOBHA OOCHYXMBAaHUSI KO-
HEYHOIO IOTPEeOUTENA U POCT 060pauMBaeMOCTH
B LIETISIX MOCTABOK, YTO IIPUBOAMT K IMPOLIECCHOM
pe3yIbTaTUBHOCTH nipeanpustTuii [IBIT.

Brvigoodv:. TeHneHIIMM B MCTIONB30BaHUM JIOTH-
CTHYECKOTO ayTCOPCHHTA B LIETSX IIOCTABOK LiE-
JTIONO3HO-OYMaXHO! IIPONYKIIMM MPETEpPIIENH B
IIOCNIETHNE TOOBI CYIIECTBEHHBIE H3MECHECHUA.
IlepBOHaYaNEHO IIABHOW LENMBIO IEpEeBONa He-
KIIOYEBBIX BMIOB AEATEBHOCTM Ha ayTCOPCHHT
SIBJISITACh OIepanuoHHas 3(p¢deKTUBHOCTE, 06ec-
MEYNBAOIas MUHMMH3ALMIO 3aTpaT. B Hactos-
[ee BpeMS NPUHATHE PelleHUT 00 KCIIONb30Ba-
HAM ayTCOpPCHHTa HE BCerga COMPOBOXIAETCS
COKpallleHUEeM OIepallMOHHBIX M3nepxek. Obec-
TIEYMBACTCS OPUECHTALMSA Ha YIOBJICTBOPEHME KO-
HEYHOro IOTpeOuTeNs, yBeIMYMBaeTCss obopayu-
BaeMOCTb aKTHBOB, YTO NPUBOIUT K IIPOLIECCHON
pe3ynbTaTuBHOCTU TpennpuaTyii LIBIT.

Hcxons w3 CIIOXMBUIIMXCS TEHOCHIUAN, IS
TIPEATIPUATHANA LIEJUTIONO3HO-0yMaKHOW IIPOMBILLI-
JIEHHOCTU B OOJBIEN CTETIEHM IPUEMIIEM JIOTH-
CTMYECKWI ayTCOPCUHT KaK MOIIHEHIIIVI perdar
COKpAIllEHNSA H3IEPXEK W TOBHIIEHUS YPOBHS
obcmyxuBaHna morpedureneii. TakmM o0pa3oMm,
JIOTUCTAYECKMIL AyTCOPCHUHI B LEIBIX ITOCTaBOK
LIEJUTIONIO3HO-0YMaXHOM MPOIYKIIMA MOXET CTaTh
HEeM30eXHBIM IIyTeM IJIf YCIIEIHOIO pa3BUTHSA
JAHHOM oOTpaci. BeBeneHHe HENMPOMIUIEHBX
OM3HEC-TIPOLIECCOB 32 MPEIENbl IPEANPUATHI
HBII cayXwr 3a10roM HX JIyYiero (QyHKIMO-
HUpPOBAHMSA, CHIDKCHMSI M3ICPXEK, pPa3BUTHSA
OCHOBHOT'O TIPOM3BOICTBA, NMOBBHIIEHUS KayecT-
Ba MPOAYKLIMM, a CIeNOBaTeIbHO, U YBEIUYCHUS
MIPUOBLIN.
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